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Project Description 



Project Description 
Reach 3, Phase 1 


Project Name: Lower Silver Creek, Reach 3, Phase 1 

Coyote Watershed Project No. 4026-4001 
Flood Protection and Creek Restoration Project 
McKee Road to Alum Rock Avenue 


Project Location: San Jose, CA 

Project Limits: McKee Road to Alum Rock Avenue (STA 54+30 to STA 86+35) 

Contract No. C0501 


Scope of Work: 


The Lower Silver Creek Flood Protection Project Reach 3, Phase 1, between McKee Road 
and Alum Rock Avenue, runs through a residential area and a popular neighborhood park. In 
the first 1,500 feet the new channel is an earth bottom, two-stage channel with areas for 
wetlands, flood plain, riparian plantings and a raised maintenance road. 

A new pedestrian bridge was constructed within the Plata Arroyo Park. Upstream of the park, 
a concrete U-frame channel was constructed with a low flow channel for a distance of 
approximately 1,700 feet. 


On May 20, 2003 the Board of Directors awarded the contract to RGW Construction 
Company, Inc. (RGW) to construct channel improvements along Lower Silver Creek and 
maintain the revegetation for three years. 



Section 2 


Project Team 



Santa Clara Valley Water District 
Lower Silver Creek -- Reach 3, Phase 1 
Project Team 


Name .Company' ■ : 

District 

George Fowler 

SCVWD 

Sr. Project Manager 




Program Manager 

John Ryan, Jr. 

Coyote Watershed 

Designated Engineer (Year 2004-006) 

Tom Dean 

Coyote Watershed 

Designated Engineer (Year 2003) 

Jeff Tarantino 

Coyote Watershed 

Project Engineer (Year 2003) 

Rene Langis 

Coyote Watershed 

Environmental Compliance Officer 

Tim Bramer 

SCVWD 

Designated Engineer (Current) 

Construction Manager 

Mario Maciel 

Harris & Associates 

Project Manager (Year 2004) 

Larry Timmer 

Harris & Associates 

Project Manager (Year 2003) 

Ricardo Bedoy 

Harris & Associates 

Construction Manager (Year 2004) 

Greg Aldrich 

Harris & Associates 

Construction Manager (Year 2003) 

Jim Abbott 

Harris & Associates 

Inspector (Year 2004) 

David Kronick 

Harris & Associates 

Inspector (Year 2003) 




Contractor 

Bill Shurbert 

RGW Construction 

Project Manager-Superintendent 

Peter Worhunsky 

RGW Construction 

Project Engineer 




Landscape Subcontractor 

Tom Pollick 

KCI Environmental 

Project Manager 




Design Engineer 

Matt Cassel 

Psomas 

1 

Project Manager 

Jason Helm 

Psomas 

Project Engineer 




Restoration Ecologist 

John Bourgeois 

H.T. Harvey 

Project Manager 




Water Quality 

David Guthridge 

Light, Air & Space 

Project Manager 
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Section 3 


Project Synopsis 



Project Synopsis 
Reach 3, Phase 1 


Bid Phase 


Advertise Date: 
Bid Opening: 
Low Bidder: 


Bid Amount: 


April 1, 2003 

April 30, 2003 

RGW Construction, Inc. 
550 Greenville Road 
Livermore, CA 94550 

$9,788,041 


Contract Award 

Award Date: May 20, 2003 


Construction Phase 
Notice to Begin Work: 
First Chargeable Day: 
Contract Duration: 
Contract Completion Date: 
Contract Time Extensions: 
Actual Completion Date: 
Notice of Completion: 


June 11, 2003 +/- 

June 16, 2003 Per 3/06 Harris Report 

610 Calendar Days 

February 14, 2005 

45 Calendar Days 

March 31, 2005 

Board Action to be made at a later date 


Maintenance Phase 

Actual Start Date: April 1, 2005 

Contract End Date: March 31, 2008 



Section 4 


Submittal 


List 



Lower Silver Creek Reach 3, Phase 1 


Harris & Associates 
Job No: 

Project No: 011-0245.02 


Required _ Latest Dates 


Package 

Submittal 

Rev. 

Title 

Status 

Start 

Finish Rcvd. 

Sent 

Return 

Forward 

BIC 

001 

001-16.01 

000 

Storm Water Pollution Prevent. Plai 

R&R 


6/5/2003 

6/9/2003 

6/19/2003 

6/19/2003 

RGW 

001 

001A-02-16 

001 

Storm Water Pollution Prevent. Plai 

MCN 


9/2/2003 


6/19/2003 

9/2/2003 


002 

002-6.10 

000 

Accident Prevention Plan 

MCN 


6/5/2003 



7/1/2003 


003 

003-09.04 

000 

Letter of Superintendence 

NET 


6/5/2003 



6/9/2003 


004 

004-12.03 

000 

Submittal Schedule 

NET 


6/5/2003 

6/9/2003 

6/9/2003 

6/9/2003 


005 

005-17.02 

000 

Certified Arborist SOQ 

APP 


6/5/2003 

6/9/2003 

6/11/2003 

6/11/2003 


006 

006-12.02.01 

000 

Preliminary Schedule of Work 

MCN 


6/5/2003 



6/13/2003 


007 

007-17.02 

000 

Clear & Grub 4 Zones 

NET 


6/5/2003 



7/1/2003 


008 

008-19.12 

000 

Shoring at King/Mckee Wingwalls 

NET 


6/10/2003 

6/10/2003 

6/19/2003 

6/19/2003 


009 

009-5.11 

000 

Excavation Safety Plan 

NET 


6/11/2003 



6/13/2003 


010 

010-16.01 

001 

Dewatering Plan for Creek Diversio 

NET 


6/25/2003 

6/25/2003 

7/2/2003 

7/7/2003 


011 

011-16.01 

003 

Annual SWPPP Certification 

NET 


10/29/2003 



10/29/2003 


012 

012-27.01 

000 

Structural Concrete Mix Designs 

R&R 


6/23/2003 

6/23/2003 

7/3/2003 

7/3/2003 

RGW 

012 

012A.27.01 

001 

Structural Concrete Mix Designs 

APP 


7/17/2003 

7/17/2003 

7/23/2003 

7/24/2003 


013 

013-27.10 

000 

Nozzle Person Certification 

APP 


7/1/2003 

7/2/2003 

7/14/2003 

7/16/2003 


014 

014-28.03 

000 

Shotcrete Mix Design 

APP 


7/1/2003 

7/2/2003 

7/14/2003 

7/14/2003 


014 

014A-28.04 

000 

Shotcrete Mix Design #7502.26 

NET 


8/21/2003 

8/22/2003 

8/25/2003 

8/25/2003 


015 

015-27.01 

000 

Concrete Cure Compound 

APP 


7/1/2003 

7/2/2003 

7/14/2003 

7/16/2003 


016 

016-27.10 

000 

Quality Control Plan - Shotcrete 

NET 


7/1/2003 

7/2/2003 

7/14/2003 

7/16/2003 


017 

017-21.06A 

000 

Irrigation Submittals - Piping 

MCN 


7/1/2003 

7/2/2003 

7/14/2003 

7/16/2003 


018 

018-28.04 

000 

Floodwall Masonry Sample 

NET 


7/3/2003 

7/3/2003 

7/3/2003 

7/8/2003 


019 

019-27.12 

000 

Cast-in Place Concrete Piles 

APP 


7/17/2003 

7/17/2003 

7/31/2003 

7/31/2003 


020 

020-28.02 

000 

Pedestrian Bridge 

MCN 


7/17/2003 

7/17/2003 

8/4/2003 

8/4/2003 


021 

021.26.01 

000 

Haul Route 

NET 


7/16/2003 

7/16/2003 

7/16/2003 

7/16/2003 


022 

022-12.03 

000 

Schedule 

MCN 


7/22/2003 


8/4/2003 

8/4/2003 


022 

022A-12.04 

001 

Schedule - Update 

MCN 


8/29/2003 



9/18/2003 


023 

023-13.16 

000 

Nominee for DRB - Russel G. Cloui 

APP 


7/29/2003 

7/30/2003 

7/31/2003 

7/31/2003 


024 

024-27.01 

000 

Mckee Rd Transition Rebar Drwg 

MCN 


7/29/2003 

7/29/2003 

8/13/2003 

8/13/2003 


024 

024A-27.01 

000 

Mckee Rd Transition Rebar Drwg 

MCN 


11/11/2003 

11/25/2003 

11/27/2003 

11/27/2003 


025 

025-27.06 

000 

Anti Graffiti Coating 

NET 


7/29/2003 

7/29/2003 

8/7/2003 

8/7/2003 


025 

025A-27.06 

001 

Anti-Graffiti Alternate 

APP 


10/3/2003 

10/3/2003 

10/6/2003 

10/6/2003 


026 

026-27.01 

000 

Class 1 Mix Design # 7203 C 

R&R 


8/5/2003 

8/7/2003 

8/11/2003 

8/11/2003 

RGW 

026 

026A-27.01 

001 

Mix Design - Color Concrete 

APP 


8/14/2003 

8/14/2003 

8/15/2003 

8/15/2003 


027 

027-19.09 

000 

Certificate of Compliance 

NET 


8/15/2003 

8/15/2003 

8/18/2003 

8/18/2003 


028 

028-19.10 

000 

Geotextile Fabric 

NET 


8/15/2003 

8/15/2003 

8/18/2003 

8/18/2003 


029 

029-22.01 

000 

Class Light RSP 

APP 


8/20/2003 

8/20/2003 

8/21/2003 

8/21/2003 


030 

030-28.02 

000 

Ped Bridge - Paint Chips 

MCN 


9/2/2003 

9/2/2003 

9/11/2003 

9/11/2003 


031 

031-27.05 

000 

Arch. Color Concrete Sample 

NET 


9/2/2003 

9/2/2003 

9/16/2003 

9/16/2003 


032 

032-33.01 

000 

Park Picnic Tables / Benches 

MCN 


9/2/2003 

9/2/2003 

9/11/2003 

9/16/2003 


033 

033-27.01 

000 

West U-frame Transition Rebar Dw 

MCN 


9/11/2003 

9/11/2003 

9/15/2003 

9/15/2003 


034 

034-022.01 

000 

Class Light RSP 

NET 


9/15/2003 

9/16/2003 

9/17/2003 

9/17/2003 


035 

035-23.01 

000 

Armoring Aggregate 

NET 


9/30/2003 

9/30/2003 


10/3/2003 


036 

036-27.06 

000 

Anti-graffiti alternative 

APP 


10/3/2003 

10/3/2003 

10/6/2006 

10/6/2006 


037 

037-33.01 

000 

BBQ Grills - Iron Mountain Forge 

NET 


10/7/2003 

10/7/2003 

10/8/2003 

10/8/2003 


038 

038-21.3 

000 

Hydroseeding 

NET 


10/9/2003 

10/10/2003 

10/16/2003 

10/16/2003 


039 

039-28.05 

001 

Uframe Channel Wall Reinforcemei 

R&R 


10/21/2003 

10/23/2003 

10/30/2003 

10/30/2003 

RGW 

039 

039A-28.06 

001 

Uframe Channel Wall Reinforcemei 

MCN 


2/10/2004 

2/18/2004 

3/4/2004 

3/4/2004 


040 

040-27.01 

000 

Retaining Wall - Dwg RW-01 

MCN 


10/30/2003 

10/30/2003 

11/4/2003 

11/4/2003 


041 

041-27.01 

001 

Ped Bridge Abutment - Rebar Deta 

MCN 


11/17/2003 

11/17/2003 

11/25/2003 

11/25/2003 


042 

042-027.01 

000 

Retaining Wall Grade Beam 

MCN 


11/17/2003 

11/17/2003 

11/25/2003 

11/25/2003 


043 

043-27.01 

000 

Abutment Anchor Bolt Rebar Detail 

MCN 


11/17/2003 

11/17/2003 

11/2/2003 

11/25/2003 
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Harris & Associates 
Job No: 

Project No: 011-0245.02 


Submittal Log - by Submittal No. 
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Package 

Submittal 

Rev. 

Title 

Status 

044 

044-25.01 

000 

Fence Type CL-3.5, CL-6 

APP 

045 

045-019.09 

001 

Mira Drain 6000/6200 

MCN 

045 

045A-019.09 

001 

Mi rad rain w / Wood Lagging 

APP 

046 

046-19.2 

000 

Shoring / Excavation Plans 

NET 

047 

047-28.04 

001 

Grout Mix for Masonry Units 

NET 

048 

048-18.01 

000 

Creek Diversion Plan - Year 2 

MCN 

048 

048A-18.01 

4/13 

Rev. Creek Diversion Plan YR2 

NET 

049 

049-33.01 

001 

Gold Track Fines Certification 

APP 

050 

050-24.01 

000 

Corrugated Metal Pipes 

NET 

051 

051-24.01 

000 

Flapgates 

NET 

052 

052-22.01 

000 

Existing Class Light RSP 

NET 

053 

053-19.04 

001 

Structural Backfill 

NET 

054 

054-5.07 

002 

U-frame - Design Calculations 

R&R 

054 

054A-5.07-ALT 

002 

U-frame - Alternate Design 

MCN 

054 

054A-5.08-ALT 

002 

U-frame - Alternate Design 

NET 

055 

055-033.01 

001 

Park Electric Receptacles 

APP 

056 

056-28.05 

001 

Rebar Shop Drawings - Alt. Design 

MCN 

057 

057-12.03 

001 

Schedule - May 2004 Update 

MCN 

058 

058-28.02 

002 

Guardrails - Shop Drawings 

MCN 

059 

059-12.02.03 

001 

Schedule Update - June 2004 

MCN 

060 

060-16.01 

001 

SWPPP - Annual Cert 2004 

NET 

061 

061-12.02 

001 

Schedule Update - Sept 2004 

MCN 

062 

062-19.12 

001 

Shoring - Outfall at STA 87+52 RT 

NET 

063 

063-12.02 

001 

Schedule Update - Dec 2004 

NET 


Required _ Latest Pates _ 

Start Finish Rcvd. Sent _ Return Forward B1C 

11/19/2003 11/19/2003 11/25/2003 11/25/2003 
1/13/2004 1/14/2004 1/26/2004 1/26/2004 

2/10/2004 2/12/2004 2/12/2004 2/12/2004 

3/22/2004 3/22/2004 3/23/2004 3/24/2004 

3/16/2004 3/16/2004 3/16/2004 3/17/2004 

3/23/2004 3/24/2004 4/7/2004 4/8/2004 

4/14/2004 4/14/2004 4/22/2004 4/22/2004 

3/26/2004 3/26/2004 3/29/2004 3/30/2004 

4/1/2004 4/2/2004 4/2/2004 4/2/2004 

4/1/2004 4/2/2004 4/2/2004 4/2/2004 

4/8/2004 4/13/2004 4/14/2004 4/14/2004 

4/14/2004 4/15/2004 4/15/2004 4/15/2004 

4/21/2004 5/11/2004 5/11/2004 5/11/2004 RGW 

5/11/2004 5/11/2004 5/19/2004 5/20/2004 

7/22/2004 7/26/2004 7/26/2004 7/26/2004 

5/4/2004 5/10/2004 5/10/2004 5/10/2004 

6/8/2004 6/8/2004 6/10/2004 6/10/2004 

6/9/2004 6/9/2004 6/23/2004 6/23/2004 

8/5/2004 8/5/2004 8/5/2004 8/5/2004 

7/12/2004 7/12/2004 8/12/2004 8/12/2004 

8/20/2004 8/20/2004 8/20/2004 8/20/2004 

10/11/2004 10/11/2004 10/27/2004 10/11/2004 
10/11/2004 10/11/2004 10/12/2004 10/12/2004 
1/5/2004 1/19/2004 
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Job No: RFI Log Date: 8/29/2006 


Project No: 011-0245.02 




Page: 
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RFI Number From 

To 

Title 

Change 

Issue Status 

Dated 

Responded 

Required 

RFI No. 00001 

RFI 

RGW 

HARRIS 

Elev Diff - XD1/B12 vs P2. P3, P4 

CLO 

7/14/2003 

7/16/2003 

7/21/2003 

RFI 

HARRIS 

PSOMAS 

Elev Diff - XD1/B12 vs P2, P3, P4 

CLO 

7/14/2003 

7/16/2003 

7/21/2003 

RFI 

HARRIS 

RGW 

Elev Diff - XD1/B12 vs P2, P3, P4 

CLO 

7/16/2003 

7/16/2003 

7/23/2003 

RFI No. 

00002 







RFI 

RGW 

HARRIS 

Typ Cone Wall Section (Channel) 

CLO 

7/21/2003 

7/23/2003 

7/28/2003 

RFI 

HARRIS 

PSOMAS 

Typ Cone Wall Section (Channel) 

CLO 

7/21/2003 

7/23/2003 

7/28/2003 

RFI 

PSOMAS 

HARRIS 

Typ Cone Wall Section (Channel) 

CLO 

7/24/2003 

7/23/2003 

7/31/2003 

RFI 

HARRIS 

RGW 

Typ Cone Wall Section (Channel) 

CLO 

7/24/2003 

7/23/2003 

7/31/2003 

RFI No. 00003 







RFI 

HARRIS 

PSOMAS 

Warped Wall Section 

CLO 

7/21/2003 


7/28/2003 

RFI 

RGW 

HARRIS 

Warped Wall Section 

CLO 

7/21/2003 


7/28/2003 

RFI 

HARRIS 

RGW 

Warped Wall Section 

CLO 

7/23/2003 

7/23/2003 

7/30/2003 

RFI No. 00004 







RFI 

HARRIS 

PSOMAS 

Clarify 2" Pipe - Sheet D1 

CLO 

7/30/2003 


8/6/2003 

RFI 

RGW 

HARRIS 

Clarify 2" Pipe - Sheet D1 

CLO 

7/30/2003 


8/6/2003 

RFI 

HARRIS 

RGW 

Clarify 2 " Pipe - Sheet D1 

CLO 

8/8/2003 

8/8/2003 

8/15/2003 

RFI No. 

00005 







RFI 

HARRIS 

PSOMAS 

Architectural Finish 

CLO 

7/30/2003 

8/6/2003 

8/6/2003 

RFI 

RGW 

HARRIS 

Architectural Finish 

CLO 

7/30/2003 


8/6/2003 

RFI 

PSOMAS 

HARRIS 

Architectural Finish 

CLO 

8/6/2003 


8/13/2003 

RFI 

HARRIS 

RGW 

Architectural Finish 

CLO 

11/6/2003 

11/6/2003 

8/13/2003 

RFI No. 00006 







RFI 

HARRIS 

PSOMAS 

Proposed CIDH Spiral Size 

CLO 

7/30/2003 

8/6/2003 

8/6/2003 

RFI 

RGW 

HARRIS 

Proposed CIDH Spiral Size 

CLO 

7/30/2003 

8/6/2003 

8/6/2003 

RFI 

HARRIS 

RGW 

Proposed CIDH Spiral Size 

CLO 

8/6/2003 

8/6/2003 

8/13/2003 

RFI 

PSOMAS 

HARRIS 

Proposed CIDH Spiral Size 

CLO 

8/6/2003 

8/6/2003 

8/13/2003 

RFI No. 

00007 







RFI 

RGW 

HARRIS 

Warped Wall Stiffener Ties 

CLO 

8/21/2003 

8/26/2003 

8/28/2003 

RFI 

HARRIS 

PSOMAS 

Warped Wall Stiffener Ties 

CLO 

8/21/2003 

8/26/2003 

8/28/2003 

RFI 

PSOMAS 

HARRIS 

Warped Wall Stiffener Ties 

CLO 

9/2/2003 

8/26/2003 

9/9/2003 

RFI 

HARRIS 

RGW 

Warped Wall Stiffener Ties 

CLO 

9/2/2003 

8/26/2003 

9/9/2003 

RFI No. 00008 







RFI 

HARRIS 

PSOMAS 

Ret Wall @ Ped Bridge / CIDH Piles 

CLO 

9/9/2003 

9/23/2003 

9/10/2003 

RFI 

RGW 

HARRIS 

Ret Wall @ Ped Bridge / CIDH Piles 

CLO 

9/9/2003 

9/23/2003 

9/16/2003 

RFI 

HARRIS 

RGW 

Ret Wall @ Ped Bridge / CIDH Piles 

CLO 

9/23/2003 

9/23/2003 

9/30/2003 

RFI 

PSOMAS 

HARRIS 

Ret Wall @ Ped Bridge / CIDH Piles 

CLO 

9/24/2003 

9/23/2003 

10/1/2003 
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RFI Number From 

To 

Title 

Change 

Issue Status 

Dated 

Responded 

Required 

RFI No. 

00009 







RFI 

RGW 

HARRIS 

Toe Board along Ped Bridge 

CLO 

10/9/2003 

10/9/2003 

10/16/2003 

RFI 

HARRIS 

RGW 

Toe Board along Ped Bridge 

CLO 

11/3/2003 

10/9/2003 

11/10/2003 

RFI No. 0010 







RFI 

RGW 

HARRIS 

Toe board attachment 

CLO 

10/17/2003 

10/21/2003 

10/24/2003 

RFI 

HARRIS 

PSOMAS 

Toe board attachment 

CLO 

10/17/2003 

10/21/2003 

10/24/2003 

RFI 

HARRIS 

RGW 

Toe board attachment 

CLO 

10/27/2003 

10/21/2003 

11/3/2003 

RFI No. 0011 







RFI 

RGW 

HARRIS 

Anchor Bolt Configuration 

CLO 

10/30/2003 

11/3/2003 

11/6/2003 

RFI 

HARRIS 

PSOMAS 

Anchor Bolt Configuration 

CLO 

10/31/2003 

11/3/2003 

11/7/2003 

RFI 

HARRIS 

RGW 

Anchor Bolt Configuration 

CLO 

11/3/2003 

11/3/2003 

11/10/2003 

RFI 

PSOMAS 

HARRIS 

Anchor Bolt Configuration 

CLO 

11/3/2003 

11/3/2003 

11/10/2003 

RFI No. 0012 







RFI 

RGW 

HARRIS 

Use of Welded Ties 

CLO 

12/10/2003 


12/17/2003 

RFI 

HARRIS 

PSOMAS 

Use of Welded Ties 

CLO 

12/10/2003 

12/15/2003 

12/17/2003 

RFI 

HARRIS 

SCVWD 

Use of Welded Ties 

CLO 

12/11/2003 

12/15/2003 

12/11/2003 

RFI 

HARRIS 

RGW 

Use of Welded Ties 

CLO 

12/15/2003 

12/15/2003 

12/22/2003 

RFI No. 

0013 







RFI 

HARRIS 

SCVWD 

Gas Line 

CLO 

1/14/2004 

1/15/2004 

1/21/2004 

RFI 

RGW 

HARRIS 

Gas Line 

CLO 

1/14/2004 

1/15/2004 

1/21/2004 

RFI 

HARRIS 

RGW 

Gas Line 

CLO 

1/15/2004 

1/15/2004 

1/22/2004 

RFI No. 

0014 







RFI 

RGW 

HARRIS 

Rebars at U-Frame Foundation 

CLO 

3/1/2004 

2/25/2004 

3/8/2004 

RFI No. 0015 







RFI 

RGW 

HARRIS 

Split Rail Fence 

CLO 

3/1/2004 

3/1/2004 

3/8/2004 

RFI 

HARRIS 

RGW 

Split Rail Fence 

CLO 

3/1/2004 

3/1/2004 

3/8/2004 

RFI No. 

0016 







RFI 

RGW 

HARRIS 

Rebars at U-Frame Foundation 

CLO 

2/25/2004 

3/9/2004 

3/3/2004 

RFI 

HARRIS 

PSOMAS 

Rebars at U-Frame Foundation 

CLO 

2/25/2004 

3/9/2004 

3/3/2004 

RFI 

PSOMAS 

HARRIS 

Rebars at U-Frame Foundation 

CLO 

3/9/2004 

3/9/2004 

3/16/2004 

RFI 

HARRIS 

RGW 

Rebars at U-Frame Foundation 

CLO 

3/9/2004 

3/9/2004 

3/16/2004 

RFI No. 

0017 







RFI 

RGW 

HARRIS 

Record Drwgs - Concrete Channel 

CLO 

3/15/2004 

3/17/2004 

3/22/2004 

RFI 

HARRIS 

SCVWD 

Record Drwgs - Concrete Channel 

CLO 

3/15/2004 

3/17/2004 

3/22/2004 

RFI 

HARRIS 

RGW 

Record Drwgs - Concrete Channel 

CLO 

3/17/2004 

3/17/2004 

3/24/2004 

RFI No. 

0018 







RFI 

RGW 

HARRIS 

Use of Existing Rip-rap 

CLO 

3/24/2004 

3/29/2004 

3/31/2004 


Report r_a_rfl_04b_scvwd 
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Change 

RFI Number From_To_Title_Issue Status Dated Responded Required 


RFI No. 0018 


RFI 

RFI 

RFI 

RFI No. 

HARRIS 

HARRIS 

PSOMAS 

0019 

PSOMAS 

RGW 

HARRIS 

Use of Existing Rip-rap 

Use of Existing Rip-rap 

Use of Existing Rip-rap 

CLO 

CLO 

CLO 

3/24/2004 

3/30/2004 

3/30/2004 

3/29/2004 

3/29/2004 

3/29/2004 

3/31/2004 

4/6/2004 

4/6/2004 

RFI 

RGW 

HARRIS 

Foundation for Park Lighting Poles 

CLO 

4/1/2004 

4/1/2004 

4/8/2004 

RFI 

HARRIS 

RGW 

Foundation for Park Lighting 

CLO 

4/1/2004 

4/1/2004 

4/8/2004 

RFI No. 

0020 







RFI 

HARRIS 

RGW 

Seismic Load on U-frame 

CLO 

4/8/2004 

4/8/2004 

4/15/2004 

RFI 

RGW 

HARRIS 

Seismic Load on U-frame 

CLO 

4/8/2004 

4/8/2004 

4/15/2004 


RFI No. 0021 


RFI 

HARRIS 

RGW 

Use of Native Mat'l as Backfill 

CLO 

4/15/2004 

4/22/2004 4/22/2004 

RFI 

RGW 

HARRIS 

Use of Native Mat'l as Backfill 

CLO 

4/15/2004 

4/22/2004 


RFI No. 0022 


RFI 

RGW 

HARRIS 

Tree Locations 

CLO 

4/28/2004 

5/6/2004 

5/5/2004 

RFI 

HARRIS 

SCVWD 

Tree Locations 

CLO 

4/28/2004 

5/6/2004 

5/5/2004 

RFI 

HARRIS 

RGW 

Tree Locations 

CLO 

4/29/2004 

5/6/2004 

5/6/2004 


RFI No. 0023 


RFI 

RGW 

HARRIS 

Curve Data - STA 68+79 to 86+00 

CLO 

5/5/2004 

5/5/2004 

5/12/2004 

RFI 

HARRIS 

RGW 

Curve Data - STA 68+79 to 86+00 

CLO 

5/5/2004 

5/5/2004 

5/12/2004 


RFI No. 0024 


RFI 

RFI 

RFI No. 

RGW 

HARRIS 

0025 

HARRIS 

RGW 

Reinforcement Modification 

Reinforcement Modification 

CLO 

CLO 

5/13/2004 

6/2/2004 

6/2/2004 

6/9/2004 

6/9/2004 

RFI 

HARRIS 

RGW 

U-Frame Realignment 

CLO 

5/13/2004 

5/17/2004 

5/24/2004 

RFI 

HARRIS 

PSOMAS 

U-Frame Realignment 

CLO 

5/13/2004 

5/17/2004 

5/20/2004 

RFI 

RGW 

HARRIS 

U-Frame Realignment 

CLO 

5/17/2004 

5/17/2004 

5/24/2004 

RFI No. 

0026 







RFI 

RGW 

HARRIS 

Excess Soil Generator 

CLO 

5/18/2004 


5/25/2004 

RFI 

HARRIS 

SCVWD 

Excess Soil Generator 

CLO 

5/18/2004 


5/25/2004 

RFI 

HARRIS 

RGW 

Excess Soil Generator 

CLO 

6/1/2004 

5/21/2004 

6/8/2004 

RFI No. 

0027 








RFI 

HARRIS 

PSOMAS 

Support Bar, U-frame Exp Joints 

CLO 

6/14/2004 


6/21/2004 

RFI 

RGW 

HARRIS 

Support Bar, U-frame Exp Joints 

CLO 

6/14/2004 


6/21/2004 

RFI 

HARRIS 

RGW 

Support Bar, U-frame Exp Joints 

CLO 

6/16/2004 

6/16/2004 

6/23/2004 

RFI No. 

0028 







RFI 

PSOMAS 

HARRIS 

SD Conflict STA 82+47 RT 

CLO 

6/17/2004 

6/17/2004 

6/24/2004 

RFI 

HARRIS 

SCVWD 

SD Conflict STA 82+47 RT 

CLO 

6/23/2004 

6/17/2004 

6/30/2004 


Report r_a_rfi_04b_scvwd 
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RFI Number From 

To 

Title 


Change 

Issue 

Status 

Dated 

Responded 

Required 

RFI No. 

0028 









RFI 

HARRIS 

PSOMAS 

SD Conflict STA 82+47 RT 



CLO 

7/1/2004 


6/23/2004 

RFI 

RGW 

HARRIS 

SD Conflict STA 82+47 RT 



CLO 

7/1/2004 


6/23/2004 

RFI 

HARRIS 

RGW 

SD Conflict STA 82+47 RT 



CLO 

7/9/2004 

7/9/2004 


RFI No. 

0028 R1 









RFI 

HARRIS 

RGW 

SD Conflict STA 82+47 RT 



CLO 

10/14/2004 10/14/2004 

10/21/2004 

RFI No. 

0029 









RFI 

HARRIS 

PSOMAS 

3/4" Crushed Rock as Perm Mat’l 



CLO 

6/24/2004 

6/28/2004 

7/1/2004 

RFI 

RGW 

HARRIS 

3/4" Crushed Rock as Perm Mat’l 



CLO 

6/24/2004 

6/28/2004 

7/1/2004 

RFI 

HARRIS 

RGW 

3/4" Crushed Rock as Perm Mat'l 



CLO 

6/28/2004 

6/28/2004 

7/5/2004 

RFI 

PSOMAS 

HARRIS 

3/4" Crushed Rock as Perm Mat'l 



CLO 

6/28/2004 

6/28/2004 

7/5/2004 

RFI No. 0030 









RFI 

HARRIS 

PSOMAS 

Plywood Linder Concrete Dobies 



CLO 

7/7/2004 


7/14/2004 

RFI 

RGW 

HARRIS 

Plywood Under Concrete Dobies 



CLO 

7/7/2004 


7/14/2004 

RFI 

HARRIS 

RGW 

Plywood Under Concrete Dobies 



CLO 

7/12/2004 

7/12/2004 

7/19/2004 

RFI 

PSOMAS 

HARRIS 

Plywood Under Concrete Dobies 



CLO 

7/12/2004 


7/19/2004 

RFI No. 

0031 









RFI 

HARRIS 

RGW 

Wall Layout STA 68+79.92 to 86+00 



CLO 

8/16/2004 

8/16/2004 

8/23/2004 

RFI 

RGW 

HARRIS 

Wall Layout STA 68+79.92 to 86+00 



CLO 

8/16/2004 

8/16/2004 

8/23/2004 

RFI No. 

0032 









RFI 

HARRIS 

RGW 

Proposed Changes - Left Wall Layout 



CLO 

8/18/2004 

8/18/2004 

8/25/2004 

RFI 

HARRIS 

PSOMAS 

Proposed Changes - Left Wall Layout 



CLO 

8/18/2004 


8/25/2004 

RFI 

RGW 

HARRIS 

Proposed Changes - Left Wall Layout 



CLO 

8/18/2004 

8/18/2004 

8/25/2004 

RFI No. 0033 









RFI 

HARRIS 

SCVWD 

Closure Plate at Ped Bridge 



CLO 

8/27/2004 

9/3/2004 

9/3/2004 

RFI 

RGW 

HARRIS 

Closure Plate at Ped Bridge 



CLO 

8/27/2004 

9/3/2004 

9/3/2004 

RFI 

PSOMAS 

HARRIS 

Closure Plate at Ped Bridge 



CLO 

9/3/2004 

9/3/2004 

9/10/2004 

RFI 

HARRIS 

RGW 

Closure Plate at Ped Bridge 



CLO 

9/7/2004 

9/7/2004 

9/14/2004 

RFI No. 

0034 









RFI 

RGW 

HARRIS 

60" Aluminum Flap Gate 



CLO 

9/7/2004 


9/14/2004 

RFI 

HARRIS 

PSOMAS 

60" Aluminum Flapgate 



CLO 

9/7/2004 


9/14/2004 

RFI 

HARRIS 

RGW 

60" Aluminum Flap Gate 



CLO 

9/10/2004 

9/10/2004 

9/17/2004 

RFI No. 

0035 









RFI 

HARRIS 

SCVWD 

Plant Location Flagging 



CLO 

9/7/2004 

9/9/2004 

9/14/2004 

RFI 

RGW 

HARRIS 

Plant Location Flagging 



CLO 

9/7/2004 


9/14/2004 

RFI 

HARRIS 

RGW 

Plant Location Flagging 



CLO 

9/9/2004 

9/9/2004 

9/16/2004 

RFI 

SCVWD 

HARRIS 

Plant Location Flagging 



CLO 

9/9/2004 

9/9/2004 

9/16/2004 
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RFI No. 

0036 









RFI 

HARRIS 

PSOMAS 

Use of Horizontal Construction Jt 



CLO 

9/13/2004 


9/20/2004 

RFI 

RGW 

HARRIS 

Use of Horizontal Construction Jt 



CLO 

9/13/2004 


9/20/2004 

RFI 

HARRIS 

RGW 

Use of Horizontal Construction Jt 



CLO 

9/15/2004 

9/15/2004 

9/22/2004 

RFI 

PSOMAS 

HARRIS 

Use of Horizontal Construction Jt 



CLO 

9/15/2004 


9/22/2004 

RFI No. 

0037 









RFI 

HARRIS 

PSOMAS 

Plant and Irrigation RFI's 



CLO 

9/15/2004 


9/22/2004 

RFI 

RGW 

HARRIS 

Plant and Irrigation RFI's 



CLO 

9/15/2004 


9/22/2004 

RFI 

HARRIS 

RGW 

Plant and Irrigation RFI's 



CLO 

9/30/2004 

9/30/2004 

10/7/2004 

RFI 

PSOMAS 

HARRIS 

Plant and Irrigation RFI's 



CLO 

9/30/2004 


10/7/2004 

RFI No. 

0038 









RFI 

HARRIS 

PSOMAS 

85-90% Rel Compaction for Backfill 



CLO 

9/16/2004 

9/21/2004 

9/23/2004 

RFI 

RGW 

HARRIS 

85-90% Rel Compaction for Backfill 



CLO 

9/16/2004 

9/21/2004 

9/23/2004 

RFI No. 0039 









RFI 

HARRIS 

PSOMAS 

30" Pipe at STA 72+90 



CLO 

9/22/2004 

10/15/2004 

9/29/2004 

RFI 

RGW 

HARRIS 

30" Pipe at STA 72+90 



CLO 

9/22/2004 

10/15/2004 

9/29/2004 

RFI 

HARRIS 

RGW 

30" Pipe at STA 72+90 



CLO 

10/15/2004 

10/15/2004 

10/22/2004 

RFI No. 

0040 









RFI 

HARRIS 

PSOMAS 

Control Valves 



CLO 

10/11/2004 

10/12/2004 

10/18/2004 

RFI 

RGW 

HARRIS 

Control Valves 



CLO 

10/11/2004 

10/12/2004 

10/12/2004 

RFI 

HARRIS 

RGW 

Control Valves 



CLO 

10/12/2004 

10/12/2004 

10/19/2004 

RFI No. 

0041 









RFI 

RGW 

HARRIS 

Decompaction Requirements 



CLO 

11/8/2004 

11/8/2004 

11/15/2004 

RFI 

HARRIS 

RGW 

Decompaction Requirements 



CLO 

11/8/2004 

11/8/2004 

11/15/2004 

RFI No. 0042 









RFI 

RGW 

HARRIS 

Plant Hole Size Modifications 



CLO 

11/15/2004 

11/17/2004 

11/22/2004 

RFI 

HARRIS 

PSOMAS 

Plant Hole Size Modifications 



CLO 

11/15/2004 

11/17/2004 

11/22/2004 

RFI 

PSOMAS 

HARRIS 

Plant Hole Size Modifications 



CLO 

11/15/2004 

11/17/2004 

11/23/2004 

RFI 

HARRIS 

RGW 

Plant Hole Size Modifications 



CLO 

11/17/2004 

11/17/2004 

11/23/2004 

RFI No. 

0043 









RFI 

RGW 

HARRIS 

Surface Treatment - McKee Headwall 



CLO 

12/6/2004 


12/13/2004 

RFI 

HARRIS 

PSOMAS 

Surface Treatment - McKee Headwall 



CLO 

12/7/2004 

12/15/2004 

12/14/2004 

RFI 

PSOMAS 

HARRIS 

Surface Treatment - McKee Headwall 



CLO 

12/15/2004 

12/15/2004 

12/22/2004 

RFI 

HARRIS 

RGW 

Surface Treatment - McKee Headwall 



CLO 

12/15/2004 

12/15/2004 

12/22/2004 

RFI No. 

0044 









RFI 

RGW 

HARRIS 

Reflective Numbers - substitution 



CLO 

12/22/2004 

12/29/2004 

12/29/2004 

RFI 

HARRIS 

RGW 

Reflective Numbers - substitution 



CLO 

12/29/2004 

12/29/2004 

1/5/2005 
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RFI Number From To Title 


Change 

Issue Status Dated Responded Required 

RFI No. 0045 


RFI 

RFI 

RFI 

RFI No. 

RGW 

HARRIS 

HARRIS 

0046 

HARRIS 

SCVWD 

RGW 

Planting along U-frame Channel 

Planting along U-frame Channel 

Planting along U-frame Channel 

CLO 

CLO 

CLO 

1/10/2005 

1/10/2005 

1/20/2005 

1/20/2005 

1/20/2005 

1/20/2005 

1/27/2005 

1/17/2005 

1/17/2005 

RFI 

RGW 

HARRIS 

CL Fence & Intertwined Vegetation 

CLO 

2/3/2005 

2/3/2005 

2/4/2005 

RFI 

HARRIS 

RGW 

CL Fence & Intertwined Vegetation 

CLO 

2/3/2005 

2/3/2005 

2/10/2005 

RFI No. 

0047 







RFI 

RGW 

HARRIS 

Handseeding - STA68+79 to 86+00 RT 

CLO 

3/28/2005 

3/28/2005 

4/4/2005 

RFI 

HARRIS 

RGW 

Handseeding - STA68+79 to 86+00 RT 

CLO 

3/28/2005 

3/28/2005 

4/4/2005 


Report r_a_rfi_04b_scvwd 




Section 6 


Contract 
Change Orders 


(CCO) 



Santa Clara Valley Water District! 


CONTRACT CHANGE ORDER NO, 


CONTRACT NO. C 0501 


Project: Lower Silver Creek, Reaches 3A 


Sheet 


1 of 


1 Sheets 


Original Contract Amount: $9,788,041.00 


Current Contract Amount: $9,788,041.00 


To RGW Construction Companv 


Contractor 


You are hereby directed to make the herein described changes from the Drawings and Specifications or do the following 
described work not included in the Drawings and Specifications on this contract. NOTE: This change order is not 
effective until approved by the District. 


Description of work to be done, estimate of quantities, and prices to be paid segregated between additional work at 
contract price, agreed price and force account. Unless otherwise stated, rates for rental of equipment cover only such 
time as equipment is actually used and no allowance will be made for idle time. 

Change requested by District 


ADJUSTMENT TO CONTRACT QUANTITY 
Bid Item # 33 

In accordance with Section 5.04.01 Cl, Change in Contract Price, the quantity of this Bid Item shall be increased by a 
quantity of 944 cubic yards to make a total estimated contract quantity of 8,840 cubic yards. This is not a change in the 
original scope of work. Final payment will be based on Section 28.05, Measurement and Payment. Per Section 5.03.01, 
Allowable Quantity Variations, no adjustment to the unit price will be made due to this change in the 
Contract.$ 623,040.00 


Net Estimated Change in Costs Decrease $ xxxxxxxxxxxxxxxxxx or Increase $ 


623,040.00 


By the reason of this order th&Jime of completion will be adjusted as follows: 0 Calendar Davs 


Submitted by 


nstrucTOn^Wnager 


/ Approval 
/#Y Recommended 




IQ-3 H 


Deputy/A^sistant Operating Officer 


Approved 


nTeftx&Futivfi Officer i 


Chair/Bowd of Directors 


We, the undersigned contractor, have given careful consideration to the change proposed and hereby agree, if this 
proposal is approved, that we will provide ail equipment, furnish all materials, except as may otherwise be noted above, 
and perform all services necessary for the work above specified, and will accept as full payment therefore the prices 
shown above. 


Accepted Date 


4'0 3 


Contractor 



1 Z&L2 r~R. u Cjrco-J 








CONTRACT CHANGE ORDER NO. 


Santo Oara Valey Water District ^ 

Project: Lower Silver Creek, Reach 3. Phase I 

Original Contract Amount: $9,788,041.00 _ 


To RGW Construction Company 


CONTRACT NO. C 0501 


Sheet 


1 of 1 Sheets 


Current Contract Amount: $10,550,081.00 


Contractor 


You are hereby directed to make the herein described changes from the Drawings and Specifications or do the following 
described work not included in the Drawings and Specifications on this contract. NOTE: This change order is not 

effective until approved by the District Board of Directors. _____ 

Description of work to be done, estimate of quantities, and prices to be paid segregated between additional work at 
contract price, agreed price and force account. Unless otherwise stated, rates for rental of equipment cover only such 
time as equipment is actually used and no allowance will be made for idle time. 

Change requested by District_____.— -—-- 


INCREASE IN CONTRACT ITEMS OF WORK: 

Item No. 6 Channel Excavation 2780 CY @ $12.00 

Item No. 19 Aggregate Armoring 2780 CY @ $38.00 

Total Increase 


$33,360 

$105.640 

$139,000 


Net Estimated Change in Costs Decrease $ xxxxxxxxxxxxxxxxxxxxxx or Increase $ 139,000.00 _ 


By the reason of this order the time of completion will be adjusted as follows: to be determined by separate agreement 


Submitted by 


S&»*t.i*****'M**ta<. 


^ , Approval / _ 

— Recommended (4o-r j~ Zj*>y 

^fl ooring Un fr Deputy/AssistanrOperating Officer ' Date 


Approved 




fcard of Bflrefctors 


We, the undersigned contractor, have given careful consideration to the changeproposed and hereby agree, if this 
proposal is approved, that we will provide all equipment, furnish all materials, except as may otherwise be noted above, 
and perform all services necessary for the work above specified, and will accept as full payment therefor the prices shown 
above. 


Accepted Date 


4'ZS- o4 


Contractor 
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Issue Log 
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Issue Log 
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Job No: 

Project No: 011-0245.02 


Date: 8/29/2006 
Page: 1 of 2 


Change 


Number 

Title 

Issue 

Opened 

Closed 

Involved 

00001 

Quantity Adjustment to U-Frame Channel 

BID#33 

6/26/2003 

8/29/2003 

N 

00002 

Clarification to U-Frame Wall/Footer Dimensions 

UFDIM 

6/26/2003 

8/29/2003 

N 

00003 

Change to Floodwall and U-Frame Wall Elevations 

WALLEL 

6/26/2003 

11/9/2004 

N 

00004 

Backflow of water into project from Reach 2 

BCKFLO 

7/21/2003 

9/30/2003 

Y 

00005 

Void under sidewalk along King at Box Culvert 

KINGSW 

7/24/2003 

6/25/2004 

Y 

00006 

Request for Extra Work for Sand Bag Rip Rap 

SBRRAP 

7/25/2003 

9/30/2003 

N 

00007 

Flooding of Jobsite on August 2, 2003 

FLOOD 

8/12/2003 

3/21/2005 

Y 

00008 

Flood Wall Pile Cap Elevations 

PCELEV 

8/13/2003 

11/9/2004 

Y 

00009 

Tie in at McKee RGB 

RCBJNT 

8/22/2003 

10/15/2003 

Y 

00010 

Architectural Coloring of the Concrete 

COLOR 

8/25/2003 

4/7/2004 

N 

00011 

Additional Park Benches 

BENCH 

8/27/2003 

1/28/2004 

N 

00012 

Storm Drain Modification STA 61+34, 61+40, 72+87 

PERMIT 

8/28/2003 

3/31/2005 

Y 

00013 

Change to U-Frame Warped Wall Transition 

2T01 

9/9/2003 

10/15/2003 

Y 

00014 

Failure to Control Water 

GRDH20 

9/17/2003 

10/15/2003 

Y 

00015 

Shoring for West U-Frame Transition 

SHORG 

9/17/2003 

10/15/2003 

Y 

00016 

4-Inch Irrigation and Quick Connects 

PARK 

11/4/2003 

6/25/2004 

Y 

00017 

PCC Park Pathway 

FINISH 

11/4/2003 

4/7/2004 

Y 

00018 

Storm Drain Conflict STA 56+10 LT 

SDCONF 

11/25/2003 

10/29/2004 

N 

00019 

Pedestrian Bridge Ramp 

BRRAMP 

12/5/2003 

4/6/2004 

N 

00020 

Irrigation Line Conflict w/ Ret Wall at Sta 59+00 

IRRCON 

12/8/2003 

4/6/2004 

N 

00021 

Irrigation & Mow Strip Conflict STA 55+75 - 56+50 

IRRMOW 

12/30/2003 

1/31/2005 

N 

00022 

Post Pocket at Retaining Wall, STA 58+62 to 59+48 

POST 

12/11/2003 

4/6/2004 

N 

00023 

Delete 3.5' CL Fence & 24' Double Gate 

FENCE 

12/17/2003 

10/29/2004 

Y 

00024 

Floodwall Modifications STA 54+28 to 54+81 

FWMOD 

12/18/2003 

3/29/2004 

N 

00025 

Park Pathway at New Pedestrian Bridge 

BRPATH 

1/23/2004 

7/14/2004 

N 

00026 

Revise Fence along Retaining Wall to 3.5' CL 

FENCE2 

1/19/2004 

1/19/2004 

Y 

00027 

Floodwall Realignment STA 65+07 to 67+95 LT 

FWREAL 

1/20/2004 

2/17/2004 

N 

00028 

Storm Drain Manhole at STA 68+35 LT 

SDMH 

1/26/2004 

10/29/2004 

N 

00029 

Drainage Sump near Basketball Courts 

SUMP 

2/11/2004 

6/25/2004 

Y 

00030 

Time Extension for Park Improvements 

TIME 1 

3/2/2004 

4/1/2004 

N 

00031 

Eliminate Key Way in U-Frame 

KEYWAY 

3/2/2004 

5/20/2004 

N 

00032 

Catch Basin at STA 65+78 RT 

INLET 

3/11/2004 

7/30/2004 

Y 

00033 

DRB Costs 

DRB 

3/30/2004 

4/30/2004 

N 

00034 

Bird Nesting Preventative Measures 

BIRDS 

3/31/2004 

4/13/2004 

N 

00035 

April 15, 2004 Start Date 

APR 15 

4/1/2004 

4/13/2004 

N 

00036 

Time Extension in Plata Arroyo Park 

TIME01 

4/1/2004 

4/1/2004 

N 

00037 

Remove Picnic Table Closest to Residences 

PICNIC 

4/2/2004 

6/30/2004 

Y 

00038 

Remove and Relocate Picnic Tables & Park Benches 

TABLES 

4/12/2004 

10/29/2004 

N 

00039 

Wrought Iron Fences STA 83+00 to 85+00 RT 

FENCE1 

4/15/2004 

7/30/2004 

N 

00040 

Trees - STA 79+00 to 86+00 RT 

TREES1 

4/28/2004 

4/30/2004 

Y 

00041 

Storm Drain and U-Frame Conflict 

24" SD 

5/17/2004 

1/31/2005 

Y 

00042 

Potential Differing Site Condition STA 71+50 RT 

X SECT 

5/25/2004 

1/31/2005 

N 

00043 

Vine Planting along U-Frame 

VINE 

6/8/2004 

1/31/2005 

N 

00044 

Catch Basin at STA 68+59 RT 

INLET2 

6/10/2004 

8/31/2004 

Y 

00045 

Foundation Stabilization 

OVEREX 

6/24/2004 

6/30/2004 

N 

00046 

Foundation Stabilization 

OVERX2 

6/29/2004 

7/9/2004 

N 

00047 

Foundation Stabilization 

OVERX3 

7/1/2004 

7/9/2004 

N 

00048 

Floodwall Modification STA 54+58 to 54+81.43 RT 

FWMOD2 

7/14/2004 

11/16/2004 

Y 

00049 

Shoring System 

SHORE 

7/19/2004 


N 

00050 

Pedestrian Bridge — Plate at Abutment 

PLATE 

7/21/2004 

11/30/2004 

Y 

00051 

60" Outfall at STA 82+47 RT 

RFI 28 

7/9/2004 

1/31/2005 

Y 


Status 
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Harris & Associates Lower Silver Creek Reach 3, Phase 1 

Issue Log 

Job No: Date: 8/29/2006 

Project No: 011-0245.02 Page: 2 of 2 

Change 


Number 

Title 

Issue 

Opened 

Closed 

Involved 

Status 

00052 

On-Site Guard Service 

GUARD 

8/9/2004 

11/30/2004 

N 

CLO 

00053 

60" Outfall at STA 69+08 LT 

60" SD 

8/11/2004 

1/31/2005 

N 

CLO 

00054 

Modify CL Fence along Pedestrian Bridge Ramp 

FENCE3 

8/20/2004 

10/29/2004 

N 

CLO 

00055 

Outfall Detail Clarification 

FD #49 

8/25/2004 

10/29/2004 

N 

CLO 

00056 

Post Pocket Reinforcement U-Frame 

POST2 

8/27/2004 

2/3/2005 

N 

CLO 

00057 

Modify Core Testing of Shotcrete 

CORE 

8/27/2004 

8/27/2004 

N 

CLO 

00058 

Plant Delivery 

PLANTS 

8/27/2004 

1/31/2005 

N 

CLO 

00059 

Water Meters and Services at King & McKee 

METERS 

9/28/2004 

5/31/2006 

N 

CLO 

00060 

Headwall Modification at King/McKee Intersection 

HEADWL 

9/29/2004 

4/15/2005 

Y 

CLO 

00061 

Add California Poppy to Hydroseed Mix 

POPPY 

10/7/2004 

2/18/2005 

N 

CLO 

00062 

STA 83+00 to 83+30 RT - 1.5" Finish Coat 

NCN 04 

10/19/2004 

12/6/2004 

N 

CLO 

00063 

October 15, 2004 De-Fish 

D-FISH 

10/20/2004 

3/31/2005 

Y 

CLO 

00064 

Shotcrete 28-Day Compressive Test Data 

NCN 05 

10/23/2004 

12/6/2004 

N 

CLO 

00065 

Shotcrete 28-Day Compressive Test Data 

NCN 06 

11/12/2004 

12/6/2004 

N 

CLO 

00066 

Delete Removal of CL-6 Fence LT 

CL6LT 

11/15/2004 

2/28/2005 

N 

CLO 

00067 

Do Not Remove CL-6 Fence RT 

CL6 RT 

11/15/2004 

1/25/2005 

N 

CLO 

00068 

Backflow Preventer Enclosures 

ENCLOS 

11/19/2004 

11/22/2004 

N 

CLO 

00069 

Planting Modifications at "Peanut" 

PLANT1 

11/30/2004 

2/28/2005 

N 

CLO 

00070 

Anti-Vandalism Gate 

GATE 

12/1/2004 

3/24/2005 

N 

CLO 

00071 

Add Control Valve 

VALVE 

12/10/2004 

2/1/2005 

N 

CLO 

00072 

Change Request for Unsuitable Material Impacts 

OVERX4 

1/3/2005 


N 

OPN 

00073 

Chain Link Fences at Rock Creek Condos 

CL RT 

2/7/2005 

2/15/2005 

Y 

CLO 

00074 

Time Extension Request 

TIME 2 

2/11/2005 

3/18/2005 

N 

CLO 

00075 

Plata Arroyo Park Punch List 

PLATA 

2/11/2005 

3/31/2005 

N 

CLO 

00076 

Hand Watering 

WATER 

7/18/2005 


N 

OPN 

00077 

Maintenence - Reach 3, Phase 3 

00077 

2/9/2006 

6/13/2006 

N 

CLO 

00078 

Quantity - Channel Excavation 

00078 

4/6/2006 

6/5/2006 

N 

CLO 

00100 

Strip & Remove vegetation from Channel 

00100 

7/15/2003 

7/15/2003 

N 

CLO 

00101 

Architectural Finishes 

00101 

11/5/2003 

11/5/2003 

N 

CLO 

00102 

Adjustment 

00102 

8/31/2004 

8/31/2004 

N 

CLO 

00103 

Delay for survey bust 

00103 

7/1/2003 

7/31/2003 

N 

CLO 

00104 

Partnering 

00104 

6/16/2003 

6/16/2003 

N 

CLO 


Expedition® 
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Santa uiara valley water District 

Construction Administration Unit 


thru PROGRESS PAYMENT No. 33 


PROJECT: LOWER SILVER CREEK, Reach 3, Phase 1 

CONTRACTOR: RGW Construction 

ADDRESS: 550 Greenville Road, Livermore, CA 94550 


ORIGINAL BID: 
CCO #001 
CCO #002 
CCO #003 


$ 9,788,041.00 

$ 623,040.00 

$ 139,000.00 

$ 

$ 10,550,081.00 


TODAY'S DATE: 
PAY (FROM): 
PERIOD (TO): 


6-Jun-06 
1-May-06 
31-May-06 


bv Issue 


DESCRIPTION 



Park Irrigation Works_ 


PCC Park Walkway 


Storm Drain Conflict STA 55+94 


Ped Bridge - Access Ramp 


Irrigation line conflict under retaining wall 


Install laterals - mow strip_ 


Post Pocket Details 


Grout fill, post pocket Floodwall 


Modify Top of Floodwall_ 


Approach Ramp New Bridge RT_ 


36" CMP Realign/ MH STA 68+25 LT 


Drainage Inlet at Park Sump, plus Split Ra 


CRIP 


Dl @ STA 65+78 RT 


DRB - Reimbursement #1 to #4 


Remove 1 Picnic Table 


Remove Picnic Tables 


Remove Wrought Iron Fences 


Additional Tree Removal 




Dl @ STA 68+59 RT 


Overex STA 69+60 - 74+75 LT 


Overex STA 76+50 - 80+00 RT, plus plywi 


Overex STA 76+50 - 75+00, plus >3 


Mod FW STA 54+58, 54+81 RT 


Closure plates at Ped Bridge 


60" Outfall - STA 82+57 & HOA Access f 


Formwork - O/F STA 69+08 


Grout fill, post pocket Ped Bridge Ramp 


Post Pockets at U-frame 


Modified Core Testing 


Modify McKee Headwall & sawcut headwa 


California Poppy & Misc. Seed to Hydro M 


Create Access, clean channel, set wattles | 



9,621.81 

9,621.81 

41,158.00 

41,158.00 

11,489.37 

11,489.37 

7,812.44 

7,812.44 

1,576.01 

1,576.01 

8,259.38 

8,259.38 

642.74 

642.74 



11,103.34 


14,129.56 


11.103.34 


14,129.56 



Anti-vandal gates 














































































































































































sama uiara vaney water uistrict 

Construction Administration Unit 


thru PROGRESS PAYMENT No. 33 


PROJECT: 

LOWER SILVER CREEK, Reach 3, Phase 1 

ORIGINAL BID: 

$ 

9,788,041.00 

TODAY'S DATE: 

6-Jun-06 

CONTRACTOR: 

RGW Construction 

CCO #001 

$ 

623,040.00 

PAY (FROM): 

1-May-06 

ADDRESS: 

550 Greenville Road, Livermore, CA 94550 

CCO #002 

$ 

139,000.00 

PERIOD (TO): 

31-May-06 


CCO #003 _$_-_ 

$ 10,550,081.00 



[Totals _ 1 552,167.89 1 449,907.88 | 102,260.01 


Page 2 of 2 


R3 Phi Cost Summary by FD-lssue.xls 



































Construction Issues - Reach 3 Phase 1 


Issue # 001 - Quantity Adjustment to U-Frame Channel 

After bid opening, the Designer confirmed that the quantity of concrete for the U-Frame 
Channel was not correct. The Construction Manager estimated the additional quantities and 
discussed the addition with the District. Change Order #001 was issued to the Contractor 
for signature and returned. The Change Order has been signed by the District. 

Issue # 002 - Clarification to U-Frame Wall/Footer Dimensions 

The Contractor was directed to use specific criteria based on the height of the backfill to be 
used instead of the actual wall heights indicated on the plan and profile. This issue is closed. 

Issue # 003 - Change to Floodwall and U-Frame Wall Elevations 

Plan Sheets P2 and D2 were revised to raise the floodwall and U-Frame wall elevations. The 
floodwalls were raised eight inches to an elevation of 94.60 from Station 63+05.91 to Station 
68+79.87. This increase is to be achieved by adding one full course of block. The U-Frame 
Channel wall elevation has been raised to elevation 94.65 from Station 68+79.87 to Station 
70+15. All elevation changes apply to both the right and left side of the channel. The 
Contractor submitted a reduced lump sum price of $31,773.22. The District has 
approved the lump sum price. (Reference Field Directive #8 and 12) 

Issue # 004 - Backflow of Water from Reach 1&2 into the Reach 3 Project 

During the defishing and dewatering activities, the Contractor’s diversion dam was breached 
by water from the downstream project. This event impacted the time and cost for the 
defishing and dewatering activities. The impact has been reviewed. The cost and time 
impacts have been settled with the Contractor; cost of $17,128.35. 

Issue #005 - Void under the sidewalks adjacent to the McKee Box Culvert 

When the existing cement sack rip rap was removed at the McKee Box Culvert the permeable 
material on either side of the box culvert fell out from under the existing adjacent sidewalks, 
creating a void. The effected areas were plated for safety. Once the Warped Walls are 
constructed, the effected sidewalks will be removed, the voids backfilled, and the sidewalks 
replaced. The Contractor was directed to replace the sidewalk under Force Account. The 
associated Force Account costs of $18,149.52 have been finalized. (Reference Field 
Directive #9,16 and 17) 

Issue #006 - Request for extra work for removing the Sacked Concrete Rip Rap 
The Contractor has requested additional compensation for the removal of the existing sacked 
concrete riprap at the McKee Box Culvert based on the area being partially buried and/or 
under water at the time of the bid. This request has been initially denied, based on the fact 
the work was clearly identified in the Contract Documents and that the limits of this 
work could have been discovered during the pre-bid investigation of the site. 







Issue # 007 - Flooding of Jobsite on August 2.2003 

Three events occurred which contributed to the flooding of the jobsite. On the morning of 
August 2, the Contractor’s diversion pumps stopped working. The Contractor remedied this 
situation by noon that same day. Later on August 2, a rain event occurred which caused an 
abnormal increase of flow, which could not be handled by the diversion system. On August 3, 
an additional increase in the flow occurred from an unknown source. The Contractor had 
given notice of a potential claim for delay and costs to recover from the flooding. In 
March 2004, the Contractor submitted its basis and costs; the Construction Manager 
reviewed the claim and made its written reply. The Contractor and the Construction 
Manager have reached a settlement for $38,084. District has approved the settlement. 
(Reference Field Directive #5 and 6) 

Issue #008 - Flood Wall Pile Cap Elevations 

The planned elevations for the floodwall pile caps conflict with existing conditions. The 
Construction Manager adjusted the elevations to accommodate the existing conditions. A 
Field Directive was issued to the Contractor for this work. This increased the amount of 
masonry block for the floodwall. The Contractor submitted its cost proposal as part of 
Issue #003. The cost proposal has been finalized in conjunction with Issue #003. 
(Reference Field Directive #12 and 8) 

Issue #009 - Tie in at McKee RCB 

Slight adjustments were made to the alignment of the box culvert warp walls to match 
existing conditions. There was a slight increase to the quantity of structural concrete that 
was paid on Force Account basis, amounting to $896.71. (Reference Field Directive #10) 

Issue #010 - Architectural Coloring of the Concrete 

The Contractor has questioned the specified application of colored concrete required by the 
Contract. The Construction Manager has clarified the requirements of adding color to the 
concrete required by the Contract. The Contractor filed a Notice of Potential Claim for 
this issue. Upon further negotiation, the Contractor and the District have settled the 
matter by deleting the coloring along the channel invert and agreeing to a credit amount 
of $(21,019). 

Issue #011 - Additional Park Benches 

The District has requested additional park benches for the Arroyo Plata Park improvements. 

The District has approved the Contractor’s lump sum price of $11,544 to furnish and 
install additional park benches. 

Issue #012 - Storm Drain Modifications STA 61+34, 61+40 and 72+87 

Due to Encroachment Permit issues with the City of San Jose, there have been changes to the 
drainage outfall work associated with the Project. The District rescinded the earlier change to 
the modification at STA 72+87. There is no change to the contract. 

Issue #013 - Change to U-Frame Warped Wall Transition 

The slope of the transition was changed to improve slope stability. The additional work for 
this change was performed under Force Account. The associated Force Account costs of 
$10,178.51 have been finalized. (Reference Field Directive #11) 






Issue #014 - Failure to Control Water 

The contractor failed to meet the contract requirements to control water on the project as 
related to the construction of the West U-Frame Warped Wall Transitions. Notice of Non- 
Compliance #2 (NCN #2) was issued; the Contractor remedied the matter. This issue is 
closed. 

Issue #015 - Shoring for the West U-Frame Transition 

The contractor failed to meet the contract requirements to provide for slope stability on the 
project as related to the construction of the West U-Frame Warped Wall Transitions. A 

Notice of Non-Compliance #1 (NCN #1) was issued; the Contractor remedied the 
matter. This issue is closed. 

Issue # 016 - 4-Inch Irrigation and Quick Connects 

An existing irrigation line located in Plata Arroyo Park requires relocation. The existing 
irrigation line is now buried excessively due to the new earth berm constructed in Plata 
Arroyo Park. The Contractor has been directed to relocate the 4-inch irrigation line and install 
two quick connects near the new picnic area. The Contractor performed the work under Force 
Account. The final costs of $9,621.81 have been finalized. (Reference Field Directive #13 
and 18) 

Issue # 017 -PCC Park Pathway 

The City of San Jose requested that the District construct a concrete pathway within Plata 
Arroyo Park in lieu of the specified AC pathway. The Contractor has been directed to 
construct a concrete pathway in accordance with City standards. The District has approved 
the negotiated lump sum price of $34,000 as a net change to the contract. The gross 
amount of $41,158 was applied to Bid Item #38 Extra Work and the credit amount of 
$(7,158) was applied to Bid Item #35 Road Surfacing in terms of equivalent units of 
3,579 SF x the contract unit price of $2.00/SF. (Reference Field Directive #14 and 19) 

Issue # 018 - Storm Drain Conflict STA 56+10 LT 

The location of the existing storm drain inlet at approximate STA 56+10 LT is in conflict 
with the Retaining Wall at STA 55+79 to 56+23 LT. The Contractor has been directed to 
construct two new inlets and a connecting pipe to bypass the existing inlet (which will be 
abandoned). All work was performed under Force Account; the final Force Account 
costs of $11,489.37 have been finalized. (Reference Field Directive #27) 

Issue # 019 -Pedestrian Bridge Ramp 

Upon review of site conditions along Calle de Plata, the Construction Manager determined 
that the bridge ramp would not meet ADA Standards unless the ramp was extended to make 
grade with Calle de Plata. The Contractor was directed to shift the landing 8-feet in order to 
make the proper grades and ramp slopes. The Contractor performed under Force Account. 

The associated Force Account costs of 7,812.44 have been finalized. (Reference Field 
Directive #21) 

Issue # 020 -Irrigation Line Conflict with Retaining Wall at STA 59+00 RT 

An existing irrigation line was discovered within the retaining wall footing and presented a 
conflict. After meeting with the City of San Jose’s park representative, the Contractor was 
directed to remove interfering portions of the irrigation line and cap the open end. The 
Contractor performed the work under Force Account. The associated Force Account costs 
of $1,576.01 have been finalized. (Reference Field Directive #22) 



Issue #021 -Irrigation & Mow Strip Conflict at Floodwall STA 55+75 to 56+50 RT 

An existing irrigation line and concrete mow strip conflict with the floodwall between the 
subject stations. After meeting with the City of San Jose’s park representative, the Contractor 
was directed to remove interfering portions of the irrigation line and concrete mow strip and 
restore the facilities upon completion of the floodwall. The Contractor performed the work 
under Force Account; the final costs of $8,259.38 have been finalized. (Reference Field 
Directive #26) 

Issue # 022 -Post Pocket at Retaining Wall. STA 58+62 to 59+48 RT 

Upon review of the structural details, the Construction Manager determined that the post 
pocket reinforcement could not be accommodated due to the required thickness of the 
retaining wall. The Design Engineer reviewed the details and furnished a revised design. The 
Contractor was directed to make adjustments to the wall thickness in order to accommodate 
trim steel. The Contractor performed the work under Force Account. The associated Force 
Account costs of $642.74 have been finalized. (Reference Field Directive #23) 

Issue # 023 -Delete 3.5’ CL Fence & 24’ Double Gate STA 54+28 to 58+62 RT 
The District authorized the deletion of the 3.5’ CL Fence and 24’ Double Gate between the 
subject stations. The Contractor has been directed to delete the specified 3.5’ CL Fence and 
24’ Double Gate. Subsequent to the initial deletion of 3.5’ CL Fence, the District has re¬ 
introduced the 3.5’ CL Fence through certain segments and directed the Contractor to grout 
the post pockets in the areas where the fence has been deleted. Bid Item #22, “CL-3 Vi 
Fence” will be adjusted to reflect the deleted work. The Contractor’s credit proposal of 
$(1,200) for the deletion of the gate will be credited against Bid Item #24, “Double 
Gates”. The associated Force Account costs of $1,299.63 for post pocket grouting have 
been finalized. (Reference Field Directive #24,36,45 and 45-R) 

Issue # 024 - Floodwall Modifications STA 54+28 to 54+81 RT and STA 54+44 to 54+81 
LT 

The District directed modifications to the top of floodwall elevations between the subject 
stations. The modifications were necessitated by community desires to have a lower profile 
wall along this segment. The Contractor has been directed to make the modifications. The 

District has approved the Contractor’s lump sum price of $1,772.05 for the subject 
modifications. (Reference Field Directive #25) 

Issue # 025 -Park Pathway at New Pedestrian Bridge 

Upon review of site conditions on the park side of the new bridge, the Construction Manager 
determined that the pathway could be undermined (at the approach to the bridge landing) in 
the future based on adjacent finished grades. 

The Contractor has been directed to construct cutoff walls along each side of the approach 
and to extend the guardrail. All work, except the guardrail, has been performed under 
Force Account; final Force Account costs of 6,479.15 are finalized. The Contractor and 
the District have agreed to a lump sum price of $15,646 for the guardrail. The total cost 
for this change is $22,125.15. (Reference Field Directive #29) 

Issue # 026 -Revise Fence along Retaining Wall to 3.5’ CL, STA 58+62 to 59+48 RT 

The District authorized the modification to the fence located along the top of the retaining 
wall at the subject stations. The Contractor has been directed to install a 3.5’ CL fence in lieu 
of the specified 6’ CL. Subsequent to the initial authorization, the District has retracted the 
earlier revision. There is no change to the contract. 




Issue # 027 - Floodwall Realignment STA 65+07 to 67+95 LT 

Existing fence encroachments along the District right-of-way conflicted with the proposed 
floodwall along the subject segment. The Contractor has been directed to realign the 
floodwall clear of the existing fences. The Contractor determined that there was no cost 
impact. 

Issue # 028 - Storm Drain Manhole at STA 68+35 LT 

Storm drain shown on Sheet P2 requires realignment due to relocation of Warped Wing Wall 
at STA 68+22.89 LT. As a result of the realignment, a new angle point in the alignment 
necessitated an additional storm drain manhole and concrete collar. The Contractor has been 
directed to realign the storm drain, construct a new manhole, and concrete collar. All work 
has been performed under Force Account; the final Force Account costs of $11,103.34 
are finalized. (Reference Field Directive #31) 

Issue # 029 - Drainage Sump near Basketball Courts 

The District authorized the installation of a catch basin, drain, and split rail fencing at an 
existing sump near the basketball courts in Plata Arroyo Park. The Contractor has been 
directed to realign the floodwall clear of the existing fences. All work has been performed 
under Force Account (except that the split rail fence was installed at a fixed unit price of 
S36.75/LF). The Force Account costs of $14,129.56 have been finalized. (Reference Field 
Directive #32 and 55) 

Issue # 030 - Time Extension for Plata Arroyo Park Improvements 

The Contractor requested that the time constraint to complete the park improvements be 

extended due to the numerous changes made to the plans in and around the park. The 

Contractor requested a time extension to April 17, 2004. The District has approved the 
Contractor’s request. 

Issue # 031 - Eliminate Key Wav in U-Frame 

The Contractor has proposed a design modification under a Cost Reduction Incentive 
Proposal (CRIP). The modification involves the elimination of the key way. The Contractor 
submitted its CRIP on April 22, 2004. The CRIP has been reviewed by the Design 
Engineer, the District and the Construction Manager. There will be a net credit of 
$(6,000) applied to the contract amount. 

Issue # 032-Catch Basin at STA 65+78 RT 

The District authorized the installation of a new catch basin at STA 65+78 RT, along the 
outside of the floodwall. The Contractor performed the work under Force Account; the 
final costs of $8,456.87 have been finalized. (Reference Field Directive #33) 

Issue # 033-Dispute Resolution Board (DRB) 

The Contractor and the District scheduled an informational meeting with the Dispute 
Resolution Board (DRB) members for April 12, 2004. The DRB member costs were shared 
by the Contractor and the District in accordance with the contract provisions. The 
District’s share amounted to $6,013.60 for four informational meetings. 









Issue # 034-Bird Nesting Preventative Measures 

The Contractor and the District had preliminary discussions concerning bird nesting 
preventative measures. After subsequent discussions, a joint effort was made to carry-out 
preventative measures at no additional cost to the contract. There is uo change to the 
contract. 

Issue # 035 - April 15, 2004 Start Date 

The Department of Fish & Game has approved an early start date of April 15, 2004. This is a 
benefit to the project schedule. This is a no cost change; the issue is closed. 

Issue # 036 - Time Extension for Plata Arroyo Park Improvements 

The Contractor requested that the time constraint to complete the park improvements be 

extended due to the numerous changes made to the plans in and around the park. The 

Contractor requested a time extension to April 26, 2004. The District has approved the 
Contractor’s request. 

Issue # 037 - Remove Picnic Table Closest to Residences 

The District directed the Contractor to remove the newly installed picnic table nearest the 
residences. District maintenance crews removed the table from the site. The work was 
performed under Force Account. The final Force Account costs of $2,411.76 have been 
finalized. (Reference Field Directive #34) 

Issue # 038-Remove and Relocate Picnic Tables and Park Benches 

The District directed the Contractor to remove the newly installed picnic tables and park 
bench pads. The picnic area has been reconfigured to meet local community preferences. The 
District marked the new layout in the field. The work was performed under Force Account. 

The final Force Account costs of $43,520.79 have been finalized. (Reference Field 
Directive #35 and 39) 

Issue # 039-Wrought Iron Fences STA 83+00 to 85+00 RT 

The District directed the Contractor to remove existing wrought iron fences encroaching onto 
the District right-of-way. The work was minimal and was performed under Force Account. 

The final Force Account costs of $312.09 have been finalized. (Reference Field Directive 
#38) 

Issue # 040 - Tree Removals at STA 79+00 to 86+00 RT 

The Contractor has notified the District of additional work related to trees that require 
removal. Certain trees were slated to remain and others were not shown on the plans. These 
trees were in conflict with the U-Frame structure; the trees need to be removed. 
Subsequently, the District and the Environmental Compliance Officer assessed those trees 
that were in conflict and determined that their removal was justified. The District approved 
the Contractor’s lump sum price of $1,706. 





Issue # 041 - Storm Drain and U-Frame Conflict at ST A 71+57 LT 

The Contractor has submitted a change request concerning a conflict between an existing 
storm drain and the U-Frame wall. As a result of the conflict, the channel was realigned due 
to the fact that the Contractor had been utilizing the subject storm drain as part of its creek 
diversion. The Contractor incurred additional costs related to its shoring system. The District 
reviewed the plans and site conditions and determined that a contract change was not 
warranted. The District served its written reply* The Contractor proceeded with 
construction; the Construction Manager has not received a claim...this matter has been 
closed. 

Issue # 042 - Potential Differing Site Condition at STA 71+50 RT 

The Contractor alerted, verbally, the District of a differing site condition concerning existing 
grades along the right-of-way at approximate STA 71+57 RT. The Construction Manager 
verified by field survey that the actual grades differ from that depicted on the plans. The 
Contractor had stated that the differing grades caused additional work related to its shoring 
system. The Construction Manager confirmed the Contractor’s claim. The Contractor has 
submitted its change request for $7,661.20; the District approved the change request. 

Issue # 043-Vine Planting along U-Frame 

The District had been evaluating the addition of vines along the top banks of the U-Frame. 

The District has not advised the Construction Manager of any proposed changes; this 
matter is closed. 

Issue # 044-Catch Basin at STA 68+59 RT 

The District authorized the installation of a new catch basin at STA 68+59 RT, along the 
outside of the floodwall. The Contractor performed the work under Force Account; the 
final costs of $4,431.63 have been finalized. (Reference Field Directive #40) 

Issue # 045 - Foundation Stabilization between STA 80+00 and 69+00 LT (Maintenance 
Road) 

The Construction Manager assessed the subgrade along the maintenance road and determined 
that the existing soils were unstable. The Construction Manager recommended that the 
unstable soils be removed by overexcavation and replaced with 1 14 ” crushed drain rock. 
Upon the District’s approval, the Contractor was directed to overexcavate and replace with 1 
14 ” crushed drain rock. The Contractor will be compensated under the payment 
provisions for removal of unsuitable materials and other applicable contract items of 
work. Total amount paid $27,309. (Reference Field Directive #42) 

Issue # 046 - Foundation Stabilization between STA 79+40 and 69+00 RT (Low Flow 
Channel) 

The Construction Manager assessed the subgrade along the low flow channel and determined 
that the existing soils were unstable. The Construction Manager recommended that the 
unstable soils be removed by overexcavation and replaced with 1 14 ” crushed drain rock. 
Upon the District’s approval, the Contractor was directed to overexcavate and replace with 1 
14 ” crushed drain rock. The Contractor will be compensated under the payment 
provisions for removal of unsuitable materials and other applicable contract items of 
work. Total amount paid $72,066.35. (Reference Field Directive #43) 






Issue # 047 - Foundation Stabilization between STA 76+50 and 69+00 (Mid-Shelf) 

The Construction Manager assessed the subgrade along the mid-shelf and determined that the 
existing soils were unstable. The Construction Manager recommended that the unstable soils 
be removed by overexcavation and replaced with 1 14” crushed drain rock. Upon the 
District’s approval, the Contractor was directed to overexcavate and replace with 1 14” 
crushed drain rock. The Contractor will be compensated under the payment provisions 
for removal of unsuitable materials and other applicable contract items of work. Total 
amount paid $52,854.86. (Reference Field Directive #44) 

Issue # 048 - Floodwall Modification STA 54+58 to 54+81 RT 

The District directed modifications to the top of floodwall elevations between the subject 
stations. The modifications were necessitated by community desires to have a lower profile 
wall along this segment. The Contractor completed the modifications under Force 
Account. The final Force Account costs of $1,293.62 have been finalized. (Reference 
Field Directive #46) 

Issue # 049 - Shoring System 

Open Issue (reference Section 8 of this report). 

Issue # 050-Pedestrian Bridge - Plate at Abutments 

The City of San Jose has requested the installation of plates at the bridge super¬ 
structure/abutment interface. The District furnished design details to the Construction 
Manager; the work was done under Force Account. The final Force Account costs of 
$4,305.64 have been finalized. (Reference Field Directive #50) 

Issue # 051 - 60” Outfall at STA 82+47 RT 

The City of San Jose requested that the existing 36” outfall at STA 82+47 RT be upgraded to 
60” in diameter with a flap gate. The specified manhole has been deleted. The District has 
furnished design details. The Contractor and the Construction Manager reviewed the 
modifications; the District acknowledged that there are added costs to construct the 
modified outfall. The $5,000 HOA access fee and the final Force Account costs of 
$111,763.65 have been finalized. The total amount of this change is $116,763.65. 
(Reference Field Directive #53 and 54) 

Issue # 052 — On-site Guard Service 

Office equipment was stolen from the field trailers in August 2004. The District authorized 
their on-call security service to provide a security guard during night hours. The Contractor 
agreed to reimburse the District for its share of the security costs. The Contractor will pay 
the guard service directly. 

Issue # 053 - Add 60” Outfall at STA 69+08 LT 

The City of San Jose requested the addition of a 60” outfall. The District authorized the 
work to be performed on force account. The final Force Account costs of $3,965.47 have 
been finalized. (Reference Field Directive #47 and 47-A) 

Issue # 054-Modifv 3.5’ CL Fence along Pedestrian Bridge Ramp 

The District authorized the deletion of certain 3.5’ CL Fence and the reduced height of other 
portions of fencing. The District also directed grouting of post pockets in areas where fencing 
had been deleted. Bid Item #22, “CL-3/4 Fence” will be adjusted to reflect the deleted 
work. The final Force Account costs of $398.04 for post pocket grouting have been 
finalized. (Reference Field Directive #48 and 48-R) 









Issue # 055 — Outfall Detail Clarification 

The Design Engineer issued detail clarifications of opening reinforcement at outfalls up 30” 
in diameter. The details resulted in additional rebar. The District recognized the 
modifications and authorized additional compensation on force account. The 

Contractor determined that there was no cost impact. 

Issue # 056 - Post Pockets Reinforcement along U-Frame Wall 

The Design Engineer issued detail clarifications of post pocket reinforcement along the top of 
the U-Frame walls. The details resulted in additional rebar. The District recognized the 
modifications and authorized additional compensation on force account. The 

Contractor and Construction Manager have finalized reimbursable costs of $6,566. 
(Reference Field Directive #51) 

Issue # 057 - Modify Core Testing of Shotcrete 

The core testing of shotcrete was modified to expedite the coring work to avoid conflict with 
the October 15 deadline for in-channel work and enhance the aesthetics of the finished wall 
appearance. The District recognized a net additional cost to the testing procedure and 
approved the negotiated lump sum price of $6,500. (Reference Field Directive #52) 

Issue # 058-Plant Delivery 

The District notified the Contractor that the District-furnished plants were scheduled for 
delivery in November 2004. The specifications stipulate an August 2004 delivery date. The 

Construction Manager has not received any change requests; this matter is closed. 

Issue #059- Water Meters at King Road and McKee Road 

The Contractor notified the District that the water meters that were installed did not reflect 
that shown on the plans. The District and the San Jose Water Company (SJWC) have made 
preliminary analyses; the water meters may be adequate as installed. The District directed the 
work to continue; tests will be conducted during the final stages of irrigation work. Should 
the water pressure be in adequate, the District will have SJWC correct the water meter sizes. 
This matter is no longer an issue; this issue is closed. 

Issue # 060-Headwall Modification at King/McKee Culvert 

The District is intending to modify the headwall at the Kink/McKee culvert. The District has 
prepared design details. The District directed concrete removal on force account. The 
remaining modifications were authorized by a subsequent directive for the lump sum 
price of $31,568. The final Force Account costs of $3,690.34 have been finalized. The 
total amount of this change is $35,258.34. (Reference Field Directive #58) 

Issue # 061-Add California Poppy Seed to Hvdroseed Mix 

The District directed the addition of California Poppy seed to the specified hydroseed mix. 
Subsequently, the District added more seeds to the mix for the area behind the “peanut’\ The 

District approved the Contractor’s lump sum price of $654 to add the poppy seed to the 
hydroseed mix. The District has also approved the Contractor’s additional costs of $200 
(reference CM Letter No. 086) to add seeds for the area behind the “peanut” area. The 
total amount of this change is $854. 






Issue # 062-Non-Conformance Notice (NCN) #04 

The Construction Manager issued NCN #04 pertaining to the Contractor’s application of a 
1.5” finish coat to the U-Frame wall shotcrete. The Contractor has submitted a proposal 
describing possible solutions. The Design Engineer has responded with specific criteria to 
follow. The Contractor has completed additional testing; test data has been reviewed by 
the Design Engineer. The work is acceptable; no further action necessary. 

Issue # 063 - October 15, 2004 De-Fish & Regional Water Quality Control Board 
fRWQCB) Permit Extension 

As a result of the un-seasonal storm that occurred on October 19, 2004, the District 
determined that the work area required de-fishing. The District recognized that activities 
related to the de-fishing effort are extra work. The Contractor was directed to support the 
de-fishing efforts on a force account basis. Additionally, the Landscape subcontractor 
submitted a change request concerning District directives that were related to the 
RWQCB’s permit extension. The Construction Manager denied the subcontractor’s 
change request. The final Force Account costs of $12,462.19 have been finalized. 
(Reference Field Directive #56, 57 and 57-A; and CM Letter No. 055) 

Issue # 064-Non-Conformance Notice (NCN) #05 

The Construction Manager issued NCN #05 pertaining to unsatisfactory 28-day compressive 
test data for certain shotcrete applied to the U-Frame walls. The Contractor has submitted a 
proposal describing possible solutions. The Design Engineer has responded with specific 
criteria to follow. The Contractor has completed additional testing; test data has been 
reviewed by the Design Engineer. The work is acceptable; no further action necessary. 

Issue # 065-Non-Conformance Notice fNCN) #06 

The Construction Manager issued NCN #06 pertaining to unsatisfactory 28-day compressive 
test data for certain shotcrete applied to the U-Frame walls. The Contractor has submitted a 
proposal describing possible solutions. The Design Engineer has responded with specific 
criteria to follow. The Contractor has completed additional testing; test data has been 
reviewed by the Design Engineer. The work is acceptable; no further action necessary. 

Issue # 066 -Delete Removal of Existing CL-6 Fence STA 70+80 to 74+50 LT 

The District is considering the deletion of the removal of existing 6’ CL Fence between the 
subject stations. The Contractor has been directed to keep the fence in-place until a credit 
proposal is submitted and a final decision is made by the District. Subsequently, the District 
directed the removal of the fence according to plan. There is no change to the contract. 

Issue # 067 -Do Not Remove Existing CL-6 Fence STA 69+25 to 84+25 RT 

The District has directed the Contractor not to remove the existing 6’ CL Fence between the 
subject stations until further notice. Subsequently, the District directed the removal of the 
fence according to plan. There is no change to the contract. 

Issue # 068 - Backflow Preventer Enclosures 

The Contractor notified the District that the specified backflow preventer enclosure is too 
small for the required backflow preventer. Detail 2/68 of Sheet 19 specifies a Strong Box, 
Backflow Preventer Enclosure, Model #SBBC-30SS. Model #SBBC-45SS is the proper 
enclosure for the application. The Contractor has submitted a change request for the 
Landscaping subcontractor’s additional cost to furnish the larger enclosures. The District has 
approved the Contractor’s lump sum price of $640 for the subject change. 










Issue #069-Planting & Irrigation Modifications Behind Original Picnic Area (“Peanut”) 

The District has deleted the planting and irrigation for the portion situated behind the original 
picnic area (“peanut”), approximate STA 63+09 to 64+67 RT. The irrigation and planting 
were located in another area of the earthen channel. Thus, there is no change to the 
contract for these modifications. 

Issue # 070 -Anti-Vandalism Gates 

The District is considering the installation of anti-vandalism gates at strategic locations along 
the LT side of the U-Frame. The Contractor submitted a lump sum cost proposal; the 
Construction Manager reviewed the proposal. However, the scope of work was modified 
slightly; the Contractor prepared a revised cost proposal for $4,725. The District 
approved the Contractor’s cost proposal. 

Issue # 071 - Add Control Valve 

The District has directed the installation of an additional irrigation control valve. An 
additional irrigation control valve is necessary along the RT earthen slope due to the actual 
plant species layout. Additionally, the addition of a control valve necessitated modifications 
to the already-installed 8-station irrigation controller. As a result, a 10-station unit will be 
required. The District has approved the Contractor’s lump sum price of $2,153. 

Issue # 072 - Change Request for Unsuitable Materials Impact 
Open Issue (reference Section 8 of this report). 

Issue # 073 -Chain Link Fence along U-Frame RT 

The District authorized the addition of chain link fencing along the U-Frame RT in order to 
deter trespassers. Bid Item #23, “CL-6 Fence” will be adjusted to reflect the added work. 

Issue # 074 -Time Extension Request 

The Contractor requested a time extension to complete outstanding base contract work and 
extra work that the District has recently introduced or is pending. The Contractor proposed 
a “no-liquidated damage/no-cost” time extension. The Construction Manager reviewed 
the proposal and recommended that the District approve the same. The District 
approved the Contractor’s proposal. 

Issue # 075 -Plata Arroyo Park Punch List 

The Contractor has taken exception to certain items on the punch list and has submitted a 
change request. The Contractor proceeded with the work under protest. The Construction 
Manager reviewed the Contractor’s change request and made a recommendation to the 
District. The District accepted the Construction Manager’s recommendation; the 
Contractor agreed with the District’s position. The Contractor was reimbursed for 
force account costs of $1,098.55. 

Issue # 076 - Hand Watering 

Open Issue (reference Section 8 of this report). 







Issue #077 - Add Irrigation & Plant Maintenance between STA 86+00 and Alum Rock 

The District is considering the addition of irrigation and plant maintenance between STA 
86+00 and Alum Rock. The addition under consideration would be deleted from the Reach 3, 
Phase 3 project. The irrigation for this specific area is fed from the Reach 3, Phase 1 project. 
Making this area a part of Reach 3, Phase 1 would enable the irrigation to be better managed. 

The Contractor prepared a cost proposal. The District chose to forego any additional 
work. 

Issue #078 - Quantity - Channel Excavation 
Open Issue (reference Section 8 of this report). 

Issue # 100 - Strip & Remove Vegetation from Channel in Support of District De¬ 
fishing 

The Contractor was directed to provide labor to assist District forces in de-vegetation of the 
stream prior to de-fishing. The Contractor provided labor on force account. The final Force 
Account costs of $1,862.35 have been finalized. (Reference Field Directive #1) 

Issue # 101 - Architectural Finishes 

The District directed modifications to the architectural finishes specified on various concrete 
structures. Fractured fin and concrete coloring were added to one Retaining Wall. Fractured 
fin, concrete coloring and miscellaneous textured surfacing were added to the Pedestrian 
Bridge ramp and abutments. The Contractor performed the work on force account. The final 
Force Account costs of $28,669.72 have been finalized. (Reference Field Directive #15) 

Issue # 102 - Adjustment 

The Contractor had been paid for work related to Issue #45, 46 and 47 under Bid Item #38 
Extra Work. Subsequently, $138,009 of this payment was transferred to the contract items of 
work and an adjustment of $(138,009) was made against Bid Item #38 Extra Work to 
compensate for the prior payment. This issue is an accounting exercise only. The 
adjustment amount is $(138,009). (Reference Issue #45, 46 and 47) 

Issue #103 - Delay for Survey Bust 

The Contractor requested additional compensation for delays related to a survey bust 
discovered in the vicinity of McKee Road. The Construction Manager confirmed the survey 
bust. The final Force Account costs of $692.38 have been finalized. 

Issue # 104-Partnering 

Under the contract terms, the District is to secure the Facilitator and the Contractor is to make 
payment to the Facilitator. The District then reimburses the Contractor. The Facilitator costs 
were $3,500. 







Section 8 


Outstanding Claims 



Harris & Associates 


Job No: 

Project No: 011-0245.02 


Open Issue Log 


Lower Silver Creek Reach 3, Phase 1 

Date: 8/29/2006 
Page: 1 of 1 


Issue Number 


Issue Name 


Opened 


Change 

Involved 


Shoring System 
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Santa Clara Valley Water District 
Lower Silver Creek -- Reach 3, Phase 1 
Potential Claims Summary 


y31, 2006 


Potential Claims 

Reference 

Prior Month 

Change This 
Month 

Current 

Forecast 

item RT 

Issue #49 

- 

- 

- 

Condo repair 

Issue #49 

- 

- 

- 

ductivity due to Overex 

Issue #72 

76,098 

- 

76,098 

tannel Excavation 

Issue #78 

13,764 

- 

13,764 



- 

- 

- 



- 

- 

- 



- 

- 

- 

mated Potential Claim 


89,862 

- 

89,862 
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the Contractor also believes that overexcavation of the channel subgrade has contributed to 
the apparent movement. The Contractor submitted its formal analysis; the Design 
Engineer made a technical review and the Construction Manager made a written reply 
to the Contractor contesting the change request. The Contractor submitted its response 
for District review and consideration. 

The District replied to the Contractor. The Contractor requested a meeting with the 
District prior to any Dispute Review. Meetings were held on December 2 and 16 to 
discuss the Contractor and District positions. The District reviewed the Contractor’s 
proposed settlement and made a counter-offer. 

The District’s proposed settlement would have the Contractor absorb $101,354 of hard 
costs and the District assume responsibility for resolving the claim of $189,614 made by 
the Rock Creek Condos HOA (damages related to the shoring system estimated between 
$39,000 and $69,000). All other HOA demands are non-Contractor related. 

The Contractor has reviewed the District’s proposed settlement and had chosen to 
appeal to the Dispute Resolution Board (DRB). Subsequently, the Contractor retracted 
its prior decision and accepted the District’s proposed settlement. However, in order to 
effect such a settlement, the District and the Contractor will need to execute a change 
order that modifies the indemnification provision of the contract and then attain Board 
approval. 

Issue # 072 - Change Request for Unsuitable Materials Impact 

The Contractor has submitted a change request for impacts related to unsuitable materials 
along the U-Frame channel subgrade. The Contractor has included an estimate of related 
costs in the amount of $76,098. The Contractor has claimed that additional costs were 
incurred during the overexcavation of unsuitable materials. The Contractor identified 1) 
acceleration costs stemming from lost time, 2) loss of production during overexcavation of 
the channel subgrade, 3) loss of production during fine grading, and 4) loss of production 
during placement of the 8” thick permeable material layer. The Contractor indicated that it 
may be entitled to costs due to loss of productivity. The Contractor made reference to 
potential entitlement in its schedule updates and during discussions concerning Change 
Order #002. The Construction Manager reviewed the Contractor’s change request and 
denied the request. 

The District replied to the Contractor. The Contractor requested a meeting with the 
District prior to any Dispute Review. Meetings were held on December 2 and 16 to 
discuss the Contractor and District positions. 

The District reviewed the Contractor’s proposed settlement and denied such on the 
basis that the Contractor had not provided documentation that reflects an actual impact 
and, thereby, had not compelled a favorable response from the District. 

The Contractor has reviewed the District’s response and has chosen to appeal to the 
Dispute Resolution Board (DRB). A hearing is scheduled for June 12, 2006. 
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Santa Clara Valley Water District 
Lower Silver Creek - Reach 3, Phase 1 
Contract Value Summary 


thru May 31, 2006 




June 16, 2006 






BOARD AUTHORIZATION 





CONTRACT BID VALUE 



$ 9,788,041.00 


CCO #001 -- Bid Item #33 



$ 623,040.00 


CCO #002 - Bid Item #19 



$ 139,000.00 





$ 







AUTHORIZED AMOUNT 



$ 10,550,081.00 







AUTHORIZED AMOUNT 



$ 10,550,081.00 


LESS Paid-to-Date 



$(10,478,727.15) 


BALANCE IN AUTHORIZED AMOUNT 



$ 71,353.85 







Contract Value 

Description 

Gross Earnings 

Notes 

1,2 


Value 

$ 10,655,712.88 
$ (11,981.48) 

Comments 

Contract Value -- current 

Less STOP NOTICE 









Adjusted Gross Earnings 



$ 10,643,731.40 

















Payment Summary 

Description 

Paid-to-Date 

Notes 


Value 

$ 10,478,727.15 

Comments 

Bid Item #38 Extra Work -- Not Paid 



$ 102,260.01 

CCO #003 -- pending 




$ 

CCO #003 -- pending 




$ 

CCO #003 -- pending 




$ 

CCO #003 - pending 

t 



$ 


Bid Item #17 -- Value of Work to be Done 



$ 60,316.67 

Basic Maintenance 

Retention - to be released 



$ 2,427.28 

Basic Maintenance 






Adjusted Gross Earnings 



$ 10,643,731.11 

















Bid Item #38 - Extra Work Summary 
Description 

Total Value 

Notes 


Value 

$ 552,167.88 

Comments 

District-approved 


Less Paid-to-Date 



$ (449,907.87) 







Value to be Paid 



$ 102,260.01 

CCO #003 - pending 
















Note 1: Final Quantities included 





Note 2: Completion of Bid Item #17 included 
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Santa Clara Valley Water District 
Lower Silver Creek - Reach 3, Phase 1 
Quantity Variation Summary 


thru May 31, 2006 


Item 

Contract Item of Work 

Prior Month 

WBMM 

■399HEH 

3 

Clear and Grub 

$ 

(5,000) 

$ 

$ 


5 

Monitoring Well Destruction 

$ 

(1,500) 

$ 

$ 


6 

Channel Excavation 

$ 

113,028 

$ 

$ 

113,028 

6 

Channel Excavation (CCO #002) 

$ 

(231) 

$ 

$ 


7 

Native Embankment 

$ 

7,314 

$ 

$ 

7,314 

11 

Dee-Pot Container Planting 

$ 

9,080 

$ 

$ 

9,080 

12 

Tree-Pot Container Planting 

$ 

8,932 

$ 

$ 

8,932 

13 

Conventional 1-Gallon Container 

$ 

(5,140) 

$ 

$ 

(5,140) 

14 

Tree Planting 

$ 

(9,300) 

$ 

$ 

(9,300) 

16 

Hydroseeding 

$ 

6,496 

$ 

$ 

6,496 

18 

Class Light RSP 

$ 

(82,960) 

$ 

$ 

(82,960) 

19 

Armoring Aggregate (CCO #002) 

$ 

(760) 

$ 

$ 

(760) 

20 

Storm Drain Outfalls 

$ 

(10,320) 

$ 

$ 

(10,320) 

21 

Storm Drain Manholes 

$ 

(6,600) 

$ 

$ 

(6,600) 

22 

CL-3.5'Fence 

$ 

(5,481) 

$ 

$ 

(5,481) 

23 

CL - 6' Fence 

$ 

11,460 

$ 

$ 

11,460 

24 

24' Dbl Drive CL-3.5 & CL-6 Gates 

$ 

(1,200) 

$ 

$ 

(1,200) 

27 

Sidewalk Installations 

$ 

(7,400) 

$ 

$ 

(7,400) 

28 

Concrete Cut-Off Walls 

$ 

(12,600) 

$ 

$ 

(12,600) 

31 

Concrete Structures 

$ 

3,600 

$ 

$ 

3,600 

35 

Road Surfacing 

$ 

(7,954) 

$ 

_$_ 

(7,954) 


Totals 

$ 

3,464 

$ 

$ 

3,464 
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Santa Clara Valley Water District 

Construction Administration Unit thru PROGRESS PAYMENT No. 33 


PROJECT: 

LOWER SILVER CREEK, Reach 3, Phase 1 

ORIGINAL BID: 

$ 

9,788,041.00 

TODAY'S DATE: 

6-Jun-06 

CONTRACTOR: 

RGW Construction 

CCO #001 

$ 

623,040.00 

PAY (FROM): 

1-May-06 

ADDRESS: 

550 Greenville Road, Livermore, CA 94550 

CCO #002 

$ 

139,000.00 

PERIOD (TO): 

31-May-06 



CCO #003 

$ 

- 






$ 

10,550,081.00 




Additional Items of Work 


Increase FW Height 

3 


8,12 


31,773.22 

31,773.22 


Backflow from Reach 2, Overflow Pumpou 

4 




17,128.35 

17,128.35 

- 

Sidewalk Undermine, Curb Gutter repair 

5 


9.16,17 


18,149.52 

18,149.52 

- 

Aug 02, 2003 Flood Settlement 

7 


5,6 


38,084.00 

- 

38,084.00 

Chipping Concrete off McKee Box 

9 


10 


896.71 

896.71 

- 

Delete Colored Concrete - U-Frame 

10 




(21,019.00) 

(21,019.00) 

- 

Additional Park Benches 

11 




11,544.00 

- 

11,544.00 

Change slope to 2:1 West U-Frame Trans 

13 


11 


10,178.51 

10,178.51 

- 


14 


NCN 2 


- 


- 


15 


NCN 1 


- 

- 

- 

Park Irrigation Works 

16 


13,18 


9,621.81 

9,621.81 

- 

PCC Park Walkway 

17 


14,19 


41,158.00 

41,158.00 

- 

Storm Drain Conflict STA 55+94 

18 


27 


11,489.37 

11,489.37 

- 

Ped Bridge - Access Ramp 

19 


21 


7,812.44 

7,812.44 

- 

Irrigation line conflict under retaining wall 

20 


22 


1,576.01 

1,576.01 

- 

Install laterals - mow strip 

21 


26 


8,259.38 

8,259.38 

- 

Post Pocket Details 

22 


23 I 


642.74 

642.74 

- 

Grout fill, post pocket Floodwall 

23 


24,36,45, 

45-R 


1,299.63 

1,299.63 

. 

Modify Top of Floodwall 

24 


25 


1,772.05 

1,772.05 

- 

Approach Ramp New Bridge RT 

25 


29 


22,125.15 

22,125.15 

- 

36" CMP Realign/ MH STA 68+25 LT 

28 


31 


11,103.34 

11,103.34 

- 

Drainage Inlet at Park Sump, plus Split Ra 

29 


32,55 


14,129.56 

14,129.56 

- 

CRIP 

31 




(6,000.00) 

(6,000.00) 

- 

Dl @ STA 65+78 RT 

32 


33 


8,456.87 

8,456.87 

- 

DRB - Reimbursements to#4 

33 




6,013.60 

6,013.60 

- 

Remove 1 Picnic Table 

37 


34 


2,411.76 

2,411.76 

- 

Remove Picnic Tables 

38 


35,39 


43,520.79 

43,520.79 

- 

Remove Wrought Iron Fences 

39 


38 


312.09 

312.09 

- 

Additional Tree Removal 

40 




1,706.00 

1,706.00 

- 

Differing Site STA 71+50 RT 

42 




7,661.20 

- 

7,661.20 

Dl @ STA 68+59 RT 

44 


40 


4,431.63 

4,431.63 

- 

Overex STA 69+60 - 74+75 LT 

45 


42 


27,309.00 

27,309.00 

- 

Overex STA 76+50 - 80+00 RT. plus plywt 

46 


43 


72,066.35 

72,066.35 

- 

Overex STA 76+50 - 75+00, plus >3' 

47 


44 


52,854.86 

52,854.86 

- 

Mod FW STA 54+58, 54+81 RT 

48 


46 


1,293.62 

1,293.62 

- 


49 




- 

- 

- 

Closure plates at Ped Bridge 

50 


50 


4,305.64 

4,305.64 

- 

60" Outfall - STA 82+57 & HOA Access fe 

51 


53,54 


116,763.65 

116,763.65 

- 

Formwork — O/F STA 69+08 

53 


47,47-A 


3,965.47 

3,965.47 

- 

Grout fill, post pocket Ped Bridge Ramp 

54 ! 


48,48-R 


398.04 

398.04 

- ! 

Post Pockets at U-frame 

56 


51 


6,566.00 

6,566.00 

- 

Modified Core Testing 

57 


52 


6,500.00 

6,500.00 

- 

Modify McKee Headwall & sawcut headwa 

60 


58 


35,258.34 

3,690.34 

31,568.00 

California Poppy & Misc. Seed to Hydro M 

61 




854.00 

- 

854.00 

Create Access, clean channel, set wattles 

63 


56,57, 
57-A 


12,462.19 

6,791.38 

5,670.81 

Backflow Preventer Enclosure 

68 




640.00 

640.00 

- 

Anti-vandal gates 

70 




4,725.00 

- 

4,725.00 

Add irrigation valves 

71 




2,153.00 

- 

2,153.00 


72 




- 

- 

- 

Paint Bridge, picnic table, weed V-ditch 

75 




1,098.55 

1,098.55 

- 


76 




- 

- 

- 


78 




- 

- 

- 

Strip & Remove Vegetation from Channel 

mom 


1 


1,862.35 

1,862.35 

- 

Architectural Finishes 

mem 


15 


28,669.72 

28,669.72 

- 

Adjustment 

sSs 




(138,009.00) 

(138,009.00) 

- 

Delay for Survey Bust 

rnoom 




692.38 

692.38 

- 

Partnering 

wmmm 




3,500.00 

3,500.00 

- 










552,167.89 | 449,907.88 | 102,260.01 | 




Page 1 of 1 


R3 Phi Additional Items ofWork.xls 




S ZZD 
OOC 

less 

Q CO CO H 

m m m -< 

z oo co < 

8 - - a 
§ S S 5 
g = = o 

QmIu 


BBBBBBBBBBB 


nooooi 
o o o o o 

O O O z > 

~sssg §' 

o o o > ^ 

rrrs = 

m oo oo ro i 
ft a a O o 
_ w ^ ~ < 2 _ 

'fSiPS' 

?S2 s i 


cn ^ o o 
o o> o j*. 
4^ O O 


i- i- f- m 

i m m m > 
8881 
2§53 

73 3 n H 

S i H ° 

7 OOO 

± I - n > 

,gSd 


: 5 73 73 m 

j > m m > 

! ZJ h h 50 

; h m m 7 


i&sss 

ifcas* 


"5*8f 

z c i I 

m m fn f 

□ = Z'C 


Sill 

mS m ® 


4» 00 

-*■ ^ V Ol 

O 1A N a 

ro ro 00 co 

To A. “-nJ V 

0)WN«IO>* 
O O S O N 

o o bi o s 

-* o » o 01 


o 7; w J« o o _ O 

V -k S M M Ol CII 0» 

-vj o S U 4k 00 OO CD 4k 

0910 O) Q 5 W WOW 



73 r CO 

§2 s 

— < « sr 

o o c» Q 

CO • 3 3 = B> 

rnmi 

3 %$Zo Q w 
s? a - 2 ® 

£&$ 3 3 % < 

*1S 5- ?f 

&:;! i" 85 

- w S 



























































































































































































































































































Page 2 of 4 




;Si 

|il 

"D- 

gm 

3 
2 


If 


[op 

it 

m 

w% 




O ; 

= I 


pip 

- '-'1 

2 1 ’ :/ ' 

2r>;iv 


St 


ii 


U U M M 


--1 


I 

l&! 


IS 


I# 

2 )--_ 

Pi 

ii 


Ci& 


m§ 


p 

mr 


2 

O) 

m 


a 


o o o 
boo 
o o o 


o 

ii 

Uk? 

mt/f 


1 

P 

D 


oooooooo 


si 

pS 


o o -i. o ^ 

obrofobkjkno 

OOUlOlOOlUIUl 


<A <A <A 

o o o 
boo 
o o o -*l 


O 

G>3> 

I m| 


« « « u 
o o o o 
b b b ^ 
o o o o> 


am 

m > 

Si 

si 


oooooooo 

bbbbb'obb 

oooooooo 


m 

kS 

o 


tt 


<0 

S S - £ a 

-u > co —* 

WWOOttfflOlOl 

OOOlDO-ifOM 


i 1 
>• 


3 

_ 5> 


I 


o o o o 
8 8 8 8 


|c 

n 

s 


*j 


o o o o 
8 8 8 8 


8888 

8888 


oooooooo 

88888888 


StS1S!S8888 

88888888 


Si 

ill 


i 

pS 

a 


oooooooo 

8SSSS888 


SS888888 

88888888 


Si 

pfl 

o 


si 


> J 


m 


o o o S 
8888 
<A 

S 

3 3 38 
8 8 8 8 


11 1 


Pi 

tec 

ii 


o o o 
8888 


oooooooo 

88888888 


ii 

HI 

M 


333 ! 

888 ! 


o O O O O O O ( 


I 

i 


1$ 

if 

If; 


g o M k) O N3 M NJ; 
O O) Ol O Ol OUT 


m 3 

P 


ssiisis 

§ 8 ilsia 


I 

Pm 


/« 


. 


S< 

si 


?s 


Ii 

Pm 


2 •< 


K ° 
2 ° 
2 o> . 


\t 




t 


08 


» 

















































































Page 3 of 4 



i 

i 

3- 


I 

















s 

! 

i 

i 

03 

! 

1 


























Section 10 


Record of Problems 

in 

Plans & Specifications 



Lessons Learned - Reach 3, Phase 1 


Introduction 


This section is devoted to identifying problem areas in the plans and specifications. It is not 
intended to lay responsibility with any certain individual or organization, but rather, to inform 
those involved in the planning, design and construction administration of similar projects. 

The following summaries should be used as a learning tool. The important aspects to gather 
from such problems are the following: 

1. Identify problem. 

2. Understand problem. 

3. Take action to avoid or minimize potential delays if the matter cannot be resolved 
instantly. 

4. Resolve the matter at hand to avoid a larger issue later in the project. 

All of the problem areas were addressed with the Contractor. Although there were additional 
costs associated with most of the problem areas addressed herein, project delays were 
avoided and the contract was completed on-schedule. Not all issues were resolved during the 
construction phase; however, eventual resolutions were reached. The following summaries 
touch on the more significant problem areas on the project. 


Problem Areas 


Bird Nesting Preventative Measures 

Problem: The BMP 3.2 requires minimizing impacts on nesting birds. The District 
interpreted BMP 3.2 to require the Contractor to take preventative measures so as 
to prevent birds from nesting; and to be responsible for any delays resulting from 
nesting birds. The Contractor disagreed with the District’s interpretation. 

Impact: The locations of bird nests were such that construction activities were able to 

avoid disturbing the nesting birds. 

Resolution: Potential delays were avoided. The Contractor agreed to absorb the costs for 
preventative measures; the District agreed to assume the risk of potential delays 
resulting from nesting birds since the Contractor could not control the situation. 

Lesson: Specify that the Contractor shall to take preventative measures such as mowing 

and tree pruning. This is taking reasonable measures to reduce potential nesting 
habitat and thereby minimize potential delays. Assuming that the Contractor has 
fulfilled its contractual obligation, the District must bear the risk of potential 
delays resulting from nesting birds. 



Unsuitable Material 

Problem: Unsuitable material was encountered along the U-Frame Channel. Section 19.07 
of the Technical Provisions stipulates that unsuitable material shall be removed 
and replaced in accordance with the pay items for Channel Excavation and 
Native Embankment, respectively. 

Impact: The Contractor claimed that it had incurred a loss of productivity. 

Resolution: The District took the position that unsuitable material was addressed and paid in 
accordance with Section 19.07 of the technical Provisions. Unable to reach a 
resolution, the Contractor appealed to the Dispute Resolution Board (DRB). 

Lesson: Making unsuitable material payable the same as Channel Excavation and Native 

Embankment was not fair to the Contractor. The Contractor would have to 
assume a quantity of unsuitable material that could be encountered; other 
Contractor’s may have assumed zero. It would be fair to include a separate pay 
item for foundation stabilization with an estimated bid quantity. Section 19.13 
Foundation Stabilization and an accompanying pay item were added to Reach 3, 
Phase 3. 


Shoring System 

Problem: On July 16, 2004 the Contractor notified the Construction Manager that the U- 
Frame Channel shoring system had deflected. 

Impact: Because the shoring system was being used as a back-form for the U-Frame 

Channel wall, the shoring system deflection affected the design dimensions of the 
U-Frame Channel. The deflection also caused damage to an adjacent property. 

Resolution: The Contractor took mitigating measures to protect adjacent property. The 
Design Engineer provided guidelines for modifying the U-Frame Channel 
geometry. A potential project delay was avoided by taking mitigating measures. 
The Contractor claimed that removal of unsuitable material caused the shoring 
system to deflect. The District did not agree. An eventual settlement was reached 
in May 2006. 

Lesson: The most important aspect of this matter, although it gets lost amongst the cost 

factors, is the mitigating measures taken by the parties. Had the parties not 
mitigated the situation in July 2004, there would have been far greater 
consequences for all involved. The Construction Manager and the design 
Engineer believe that the shoring design may have been deficient, but this is 
arguable; hence the eventual settlement. There are other lessons to be sure, but to 
act on such lessons in the future could bring more liability to the District as it 
would involve more delving into the Contractor’s shoring design and means and 
methods. 


Irrigation & Planting 

Problem: Section 21 of the Technical Provisions had wording that led to different 

interpretations. The Contractor interpreted the contract provisions to allow 
irrigation work to occur post-October 15. 

Impact: Conflict with environmental permit conditions and enforcement. 

Resolution: A work plan and communication with the RWQCB allowed the irrigation work 
to be completed without environmental violations and no additional costs. 

Lesson: Clearly specify which work is required to be completed by October 15 and which 

work is allowed to occur post-October 15. Section 21 was revised for Reach 3, 
Phase 3. 



Winterization 

Problem: The Contractor did not have the site winterized adequately prior to October 15, 

2004 (the end of the second season). The Contractor had the understanding that 
the permanent design features served as the final winterization of the site, now 
that there were longer any temporary conditions as it had at the end of the first 
season. 

Impact: Conflict with environmental permit conditions and enforcement. 

Resolution: A work plan and communication with the RWQCB avoided any serious action by 
the same. 

Lesson: The project team should have given this matter more attention, prior to October 

15. A formal winterization plan by the Contractor, reviewed by the District, 
would have helped. A Winterization Plan was specified on Reach 3, Phase 3. 

Estimated Bid Quantities 

Problem: Certain estimated bid quantities were inaccurate by a significant degree. Most 
apparent was Channel Excavation and U-Frame Channel. 

Impact: The impact is primarily a budgetary one, trying to forecast cost exposure to 

assure that the work can be completed within the original Board allocation. 

Resolution: Change Order #001 was executed to increase the Board’s original allocation. 

Lesson: Make a more accurate estimate of bid quantities. A lump sum contract avoids this 

concern, but only addresses the quantification aspect. Channel work is very 
linear, characteristically, and can be quantified accurately. 

Bid Phase 

Problem: The bid phase occurred such that work started in mid-summer and could not take 

advantage of the full April 30 to October 15 time-frame. 

Impact: There are increased costs implications with performing a given amount of work 

in a shorter time frame. Furthermore, it leaves little or no room for error in the 
work schedule and leads to potential conflicts with the environmental permit 
conditions come October 15. 

Resolution: None. 

Lesson: Start the bid phase earlier to take advantage of the foil April 30 to October 15 

time-frame for construction activities in the creek. 
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Progress Payment 
(Latest) 
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Project Photos 



Santa Gara Valeo 
Water District A 
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Reach 3, Phase 1 

McKee Transition 

Viewing downstream at McKee Transition 



Reach 3, Phase 1 

McKee Transition 

Viewing downstream from Pedestrian Bridge 
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Water District A 
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Reach 3, Phase 1 

U-Frame Shoring, Wood Lagging 
Viewing downstream from STA 82+00 LT 
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Reach 3, Phase 1 

U-Frame, Wall Shotcrete 

Viewing upstream from STA 72+00 LT 
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Reach 3, Phase 1 

U-Frame Channel 

Viewing upstream from STA 69+50 LT 
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Reach 3, Phase 1 

U-Frame Channel 

Viewing upstream from STA 70+50 LT 




Reach 3, Phase 1 

Earthen Channel 

Viewing downstream from Pedestrian Bridge 












Santa Clara Valeu 
Water District / 
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Reach 3, Phase 1 

U-Frame Channel 

Viewing upstream from ST A 72+00 LT 




Reach 3, Phase 1 
Native Plants 

Viewing upstream from Plata Arroyo Park 




